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L.OI NOI PAU

TRO THANH MOT NGUOI PA TAI HOAN TOAN MOI

Cuodn sach nay c6 muc tiéu rat tdo bao la boi dap “nhitng ngwdi lam cong viéc
sang tao. Tao nén nhitng con ngwoi da tai cho cac cong ty.”

Ho la nhitng ngwoi cé thé mé rong linh viee hiéu biét ctia ban than bang cach
phat huy nhiéu kha nang va dwa ra nhitng y twéng doc nhat. Vi sé hitu tw duy
ky la nén nhitng nguwdi c6 thé nhin nhan van dé mot cach sang tao thuwong lam
gi cling dé lai dau an ca nhan dam nét va hoan thanh t6t céng viéc ctia minh.
Vi dy, t0i c6 quen mot copywriter c6 thé viét kich, viét kich ban phim, sang
tac tho va ca viét ban quy hoach do thi. T6i cho rang dé 1a do nguoi dé6 nam
vitng dugc nhitng diém dang lwu y trong dong chdy sang tao.

Tuy noi vay nhung anh ay khong hé tw duy cham rai ma c6 thé dat dén diém
cot 16i ngay trong nhay mat.

Anh thwong tan cong truc dién van dé bang nhitng cau hoi nhw “T6i mudbn thi
lam viéc trong linh vire nay dwgc khong?”, “Chién dich v6i ndi dung nhw thé
nay c6 6n khong?”, “Chu dé nay c6 thé thu hit sy chd y cia moi nguwdi khong
nhi?”

O Hakuhodo noi t6i titng 1am viéc, ching t6i thwong xuyén héi nhan vién
nhitng cau nhw “Anh c6 thé lam dwgc viéc 16n dén dau?”, “Kha nang lam hai
long khach hang than thiét ctia anh dén dau?” hay “Kha nang hoa nhap véi
thé gidi cia anh la nhw thé nao” Thong qua nhitng cau hoi do, ching toi c6
thé tim thdy nhitng ngudi c6 tw duy nhay bén. Hakuhodo dwoc goi la “cong ty
wom mam tri tué” nén kha nang tw duy la yéu t6 hét sitc quan trong.

Ban than t6i khi d6 van suy nghi va hanh dong rat b6 budc rang “Cong viéc
1a, con suy nghi 1a....” Vi khong c6 kha nang van dung nhiéu nang luc khac
nhau nén t6i khong thé mé rong pham vi cong viéc ciling nhu khong hé hao
hitc mong chd nhitng diéu méi mé. Khi vap phai van dé do, viéc dau tién
ching ta can lam la thay do6i géc nhin va nhitng suy nghi lién quan dén c6ng
viéc. T6i mudn truyén dat dén quy doc gia nhitng ly thuyét co ban dé thyc
hién dwoc diéu do, kem theo ggi y véi chi dan cu thé hon.

THAI DO CO BAN CUA NHUNG NGUOI DA TAI (CO THE VAN DUNG
NHIEU KHA NANG)

BUOC LAP KE HOACH CHINH LA THU THAP “THONG TIN”
PAO SAU NGHIEN CUU “VAN PE” PUA RA NHUNG “GIA



THUYET”
PE NANG LUC CUA MiNH “LEN MEN”

PAY PUQC GOI LA MOT CHUOI HANH PONG PUQC PINH HiNH
VA XAC NHAN TRONG XA HOL.

KHI CON NGUOI VAN PONG HOAT PONG THEO KE HOACH
PAY PUQC GOI LA “THANH QUA”.

KINH DOANH SANG TAO HON NUA
“Nguwoi hanh dong” la nguoi tw duwa ra nhitng y twéng sang tao.
“Nguoi tac nghiép” la nguoi xi Iy nhitng cong viéc dugce giao pho.
Tat nhién tat ca ching ta déu can “nguwoi c6 thién hwéng hanh dong”, va trong
dé rat can mot nguwoi cé kha nang “lam cong viéc sang tao” dot pha so vGi
nhitng nguoi khac.

Trong thoi dai canh tranh, luén muon thé hién cai to6i, mudn thé hién ban than
khac biét, mudn c6 phong cach lam viéc khac biét. .. thi t6i nghi chiing ta van
can ghi nhé nhitng “ban chat bat bién” cua viéc kinh doanh.

Moi bi quyét dé c6 dugc hiéu qua trong cong viéc déu tuan theo mot khuén
mau nhat dinh.

Toi tirng thi thu thap nhitng bi quyét va goi y trong phwong phap do. Trong
sudt 35 nam lam viéc & Hakuhodo, tat ca nhitng diéu t6i lam la “suy nghi,
sang tao, tao ra thanh qua”, trong chuoi hanh dong nhw thé, t6i da tim thay
nhitng diém doc nhat “khac biét vdi nguwdi khac”. May man la quanh t6i luon
c6 nhitng ngwoi di trwdc va ca nhitng dan em rat tai nang dé quan sat va hoc
héi tir ho... Tt moi treong nhu thé, t6i da tong hgp dwoc nhitng cach boi dap,
suy nghi va hanh dong ctia nhitng nguwdi lam cong viéc sang tao va viét lai
trong cudn sach Cudi thuyén nguoc gio nay.

Pén gid nhin lai t6i thdy du sau hang chuc nam nita, nhitng diéu co ban nay
cling sé khong thay do6i. Trén co s& nhitng diéu nhu thé, ching ta can nhin lai
nhitng nhu cau cua thoi dai (ndam bat con nguwdoi, gia tri quan va ca cam
tinh...). Chinh vi th€, chiing ta can nhin ttr tong thé (mot cach c6 chién lwgc).
Chu trinh dé dwgc so do hoa nhw hinh dudi day. Trong nhitng diéu ching ta
thwong nhac dén “dé kinh doanh sang tao hon”, diéu quan trong nhat la nhitng
nhan tai c6 nhiéu tai nang néi troi. Bé cé dugc phong cach mang dam dau an
ca nhan hon, cac ban hay cung t6i nghién cttu ly thuyét danh cho “nhitng
nguoi lam viéc sang tao.”






Phan ITIM KIEM, REN GIUA
TINH TU LAP



01.CANH TRANH VE “CHAT”
GIUA CON NGUOI

Piém dac trung 16n nhat cta thé ky XXI 1a “tinh Ivu dong”. Trong xa hdi so
héa nhw hién nay, “cach tan” dang tré thanh mot yéu cau bire thiét. N6i cach
khac, moi vat déu bién doéi va nén kinh t€ cting dang van dong tir dudi 1én. Tat
nhién la moi thit khong hé c6 khuén mau nhat dinh, moi ngay hay tw tim kiém
“phuong phap tot 1a gi day” hay “diéu md&i mé gi day”. Néu khong ty minh
wom mam sang tao va tao ra nhitng diéu mdi la, nguyén ban thi kho cé thé tén
tai trong gidi kinh doanh.

“Canh tranh dén ti sy khac biét” va hon nita 1a “kinh doanh treéc hét bat
nguon tr thu hit con nguwdi”, xét trong treong hop cua Toyota. Day chinh la
sttc manh dé chién thang trong canh tranh.

65% CONG TY MUON TUYEN DUNG NHUNG NGUOI “TU LAP”

Khong chi trong bd phan kinh doanh ma ca trong bd phan nhan sy nita. “Uu
tién nhitng nguwdi c6 kha nang tw 1ap.” D6 1a nhitng ngwdi co6 thé dap tng
dwgc cac yéu cau cua thoi dai nhw trén, c6 kha nang dan dat, nhin xa trong
rong va san sang chdp nhan rdi ro. Thoi dai nay doi hoi nhitng “nguoi tw 1ap”.
Do 1a nhitng nguwoi tu “suy nghi, kién tao va hanh dong”, nhitng nguoi xay
dap doanh nghiép bang c4 tinh riéng ctia minh.

LUON PUQC NOI LA TU LAP BI, NHUNG KHONG BIET PHAI LAM
THE NAO

Trong thoi dai thay d6i nhw hién nay, gia tri quan bién doi la diéu khong thé
tranh khéi. Nhitng chiéc tivi, may tinh, dién thoai, ctta hang tién lgi hay quan
ca phé xung quanh ching ta dang khong ngirng thay doi gia tri. Nhitng van
dong do6 da co tir xwa nhung ching ta khong biét phéi phan @ng vdi no thé
nao. Ciing co6 nhitng luc chung ta nghi: “Thyc sy khong c6 cach nao phu hgp
hon vé&i kha nang cda minh sao...”, nhung chiing ta sé ban dén diéu dé trong
phan II. Hay thtr cach song hién thwc hoa nang lyc ban than bang viéc ty hoc,
ty sang tao va tu hanh dong.






02.CAN PUQC REN GIUA TiNH
TU LAP HON NUA

Hay hinh dung ra hinh twgng mot nguwoi ti minh “suy nghi, sang tao va hanh
dong”.

1. Nhitng ngwdi quan sat van dong cta thé gidi tir do rit ra nhan thitc riéng
2. To mo va luon muodn dugce thi thach

3. Lu6n nghi ra nhitng y twdng marketing t6t (suy nghi gidn lwgc)

4. Co y thitc lanh dao va phan hoi viéc kinh doanh

5. Biét coi niém vui chung nhw niém vui ctia chinh minh

6. Khong do 16i cho nguwoi khac hay hoan canh (pht nhan ban than, chéi bo
trach nhiém)

7. Ty dat ra va huéng t6i muc tiéu

Trén hét, ching ta can xem thay doi la co hdi, chao dén nhitng thay doi véi tw
thé tich cuc nhat.

NHUNG NGUOI CO THE NHIN BUQC TONG THE VA NHANH
CHONG DUA RA NHAN XET LA NHUNG NGUOT HANH PHUC

Mot diém cue ky rac r6i & day la chung ta khong thé xem thuwong su phitc tap
trong xa hoi. A/ Pa dang hda gia tri quan, B/ Tang toc do thay doi, C/ Nam
bat dugc tong thé van dé, D/ Nhin thau ban chat tir nhitng phan nhé, E/ Bwa
ra cau tra loi.

Pay chinh la yéu t6 “nhay cam” gitp tu duy va sang tao trong rat nhiéu van
de...

“KE HOACH HANH bONG” BON BUOC NHAM NANG CAO KHA
NANG TU LAP

Vira suy nghi vé nhitng diéu tw 1~7, tt A~ E, t6i vira 1én ké hoach hanh dong
co ban gom bon budc. Téi mudn viét mot cudn sach ma du 10 hay 20 nam
nita cling khong tré nén cii k¥ ma nguoc lai con téda sang hon. Néu cac ban
dwa vao cudn sach nay ma ty cai thién dwgc tac phong lam viéc cda ban than
thi toi sé rat hanh phic. Hay cung dao sau tim hiéu phwong phép 1én ké hoach
hanh dong phat huy hét diém manh cia ban than.






04.CO SO CUA VIEC “PHAT
TRIEN PE AN MARKETING”

O muc ny tdi s& khong di sdu vao marketing, ma sé chi c6 mot phan co ban &
trang sau. D6 la nhitng y twdng marketing tir viéc bién “ban dwgc hang” dén
“lap ké hoach dé hang hoa ban chay”. Hién tai, dé dap @ng dugc nhitng thay
doi cna thi treong thi day la mot viéc khong thé thiéu.

Céach nghi do, tinh than do chinh 1a co s& cho viéc xay dung phong cach lam
viéc va “lén ké hoach lam viéc sang tao”.

Dbé viéc kinh doanh sang tao va bung n6 hon, ching ta can thau hiéu va nam
bat dugc thoi co.

Tat nhién, 1én ké hoach hanh dong khong chi c6 y nghia thuc tién trong viéc
kinh doanh ma con trong cudc séng noi chung nita.

MARKETING TU COT LOI NANG LUC CUA NHAN VIEN

Trong xa hoi ngay cang canh tranh thi dwong nhién trong moi cong ty quang
cdo, moi nhan vién déu can tién hanh marketing sang tao. Tat cA moi nhan
vién déu can dugc trau doi kha nang phat trién hoat dong marketing.

Marketing la linh virc dang bung n6 & khap noi, tir nhitng quoc gia va ving
lanh tho dén cac cong ty, bénh vién, treong hoc va ca nhitng khu pho nhé. Ca
cong ty Hakuhodo cua chiing t6i ciling lay slogan di kém la “M&M”
(Marketing & Management). Viéc 1ay marketing lam phuwong phép, chién
lwge phai bat nguon tir s@ trudng cua titng nhan vién mai thu dugce hiéu qua
cao. Néi cach khéc, viéc xay dung ké hoach chung can phai: (1) suy nghi tw
1ap treong caa d6i phwong, (2) t6 chitc, sap xép nhitng y kién mang tinh chién
lwgc va (3) dién ta va thuyét phuc moi ngwdi bang nhiét huyét ctia ban than...
No6i cach khac, marketing tap trung sé thay doi y thitc hé cua chiing ta.






05.THOI PAI TAP TRUNG

Cong viéc ciaa Hakuhodo chu yéu la dé ra nhitng chién lwgc ¢ cap do t6 chic
va cho ho thdy nhitng van dong theo chién lvgce dé. D6 1a mot phwong cham
hanh dong diang dan, nhung trén thue té, dé lam dwgc nhw vay, trach nhiém de
nang lén vai nguoi lanh dao la phai co tw duy sang tao doc dao.

Khi tim dwgc mot ngwoi di tién phong c6 kha nang vé ra bic tranh toan canh,
t0 chitc cia chiing ta sé van dong theo huwéng dé. Ngay ca nhitng khach hang
than thiét khi giao phé cong viéc cling sé chi dich danh ngudi d6. Cong ty
thwong xuyén nhan dwgc nhitng 10i yéu cau nhw “To6i mudn giao phé cong
viéc cho ngudi thuc sy suy nghi nghiém tiic vé cong ty ching t6i.”, “Suy nghi
k¥ di, ai sé 1a ngwdi hoan thanh t6t cong viéc nay.” hay “Ai sé mang dén
nhitng thay doi tréng thay cho san pham nay?”.

Piém mau cho6t khong nam ¢ s6 nguwdi ma la minh thady dwgc bao nhiéu ngudi
dang lam viéc. Gidm doc mot cong ty cung cap thuwe pham ctia My c6 ndi:
“T6i sé khong tra m6t xu cho nhitng cong viéc ma minh khong thé thady dugc
ai dang lam.” No6i cach khac, khach hang can duwgc biét chinh xac ai 1a ngwoi
da tao ra nhitng thanh qua do.

Trong xa hoi ngay mot canh tranh, diéu chiing ta can chinh la ddu an ca nhan.
Chuing ta dang & trong mot thoi dai canh tranh bung no, ngay ca trong noi bo
t0 chitc, thé nén cac t6 chitc dang dan hwdng su chi y cia minh dén “nhitng
ca nhan cé nang lyc thue sw”. Noi cach khac, day 1a co hoi dé cac ca nhan
“tao thuong hiéu cho ban than”.

BON BUOC “TAO NEN THUONG HIEU CHO BAN THAN”

Pbé xay dung dugce thuwong hiéu cho ban than, ching ta can 1ap ké hoach hanh
dong. Cac budc “biét — suy nghi — sang tao — hanh dong” sé tiép tuc dwgc lam
r6 hon & trang sau. Day chinh la nang lvgng phitc hgp ban van luén tim kiém,
c6i nguodn cua viéc “tao ra thuwong hiéu cho ban than”.






Phan IIPHUONG PHAP LAP KE
HOACH CUA NHUNG NGUOI
LAM CONG VIEC SANG TAO



Buwéc 1.“BIET”

Ren luyén kha ndng thu thdp thong tin.

“Thong tin” rat can thiét dé co thé nhin thdy nhirng gidc mo 16n
Dé co thé vé nén mot birc tranh doc dao
Dé c6 thé sdng tao ra nhirng gid tri moi.

Bu6c nay hinh thanh ttr kha ndng “tong hop théng tin” va “tao ra cdc moi
quan hé moi” giita cdc sv viéc.



01.THOT PAI “MOT” NGAY LAP
TUC BIEN THANH “CU”

Tai sao ngay nay “thong tin” lai quan trong dén vay?

Nguyén nhan la bgi “cai mGi” sé rat nhanh chéng bi lu mo va bi thay thé bai
“cai m&i hon”. N6i mot cach tiéu cyc thi nhitng thit méi dugce tao ra tir hom
qua dén hém nay da c6 nguy co tré thanh “d6 cii” roi.

Puong nhién xu hwéng dé sé lién tuc tiép dién.

Viéc ltc nao cling canh canh noi lo nhw thé chwa biét chirng lai la diéu t6t.
Vay gio ching ta phai lam gi? Piéu quan trong trwdc tién la phai nam bat
duwgc doi phwong. Nam bat dwgc hoan canh. Nam bat duwgc nhitng van dong
trong xa hoi.

No6i “biét” chinh la diém khéi dau moi hanh dong cta ching ta cting khong hé
qua 10i. Goi y 1 & trang sau cho ching ta thay hinh anh thi tredng nuwdce giai
khat dang canh tranh ngay mot khoc liét. Thong thwdng, khi khat, chiing ta sé
muon uong mot thit gi do. Thé nén, dé dap (ng nhitng liwa chon khac nhau cia
khach hang, cac thwong hiéu hang héa canh tranh moc 1én véi toc do chong
mat.

Vi vay, néu co thé kién tao duwgc nhitng “gia tri thong tin” dap wng dugc
nhitng nhu cau cua thoi dai, ching ta c6 thé bit pha trong canh tranh. Chiing
ta khong dugc phép roi mat khéi nhitng van dong trong xa hoi du chi mot
choc.

“BIET” DE KIEN TAO NHUNG GIA TRI THONG TIN MOT

Trong kinh doanh, “thong tin” la thit rat quan trong dé sang tao ra nhitng gia
tri m@i. Vi cudc song chinh la “khong ngirng thay d6i”. Dy doan truéc dugc
thay do6i va lu6n van dong theo cai méi chinh la ban chat ctia kinh té.

“Thong tin” ton tai dé chiing ta c6 thé vé nén nhitng giac mo, dé mé rong kha
nang twdng twgng va dé san sinh nhitng gia tri mai.

Thé nhung, nhitng tw duy nhw vay cling bi tréi budc béi thong tin. Néu khong
c6 dau vao thi kho c6 thé tao nén dau ra. Moi chuyén déu bat dau tir viéc
“biét”.






02.BIEN HOA THONG TIN MOT
CACH LINH HOAT VA SANG
TAO DE SINH RA NHUNG GIA
TRI MOTI

Trong xa hdi cong nghé so thong tin bién dong vdi tdéc do chong mat, ban
than chiing ta rat dé bi chon vui trong bé thong tin d6. Nguwgc lai, trong moi
treong nhw vay, néu ai cting c6 thé nam bat dwgc thong tin thi ching ta sé c6
chung mot xudt phat diém.

Trong hoan canh nhw vay, phai lam thé nao mdi cé thé bt pha? Chia khoa
thanh cong chinh la “théng tin” nhung khong phai la nhitng thong tin ban dau
ching ta nam bat dwgc. Chi c6 nhitng ngudi biét quan sat nhu cau caa thoi dai
roi diéu chinh va b6 sung dé tao ra nhitng gia tri thong tin md&i méi co thé cat
canh. Vé co ban, viéc ching ta c6 dugc sy tin twdng va tén trong khong phu
thudc nhiéu vao viéc liéu ching ta c6 thé khién déi phwong cam nhan dwgc
nhitng gia tri quan ma ho dang thyc sy tim kiém hay khong. Vi hién gio dang
la thoi dai thong tin dwge bién héa khon lwong va vo cung thu vi nén né dugc
coi la “xa hoi thong tin”.

NHUNG Y TUONG CHINH LA “TONG HQP THONG TIN”

Nhitng y twdng sinh ra gia tri thong tin méi c6 thé dwgc goi la “tdong hop
thong tin” hay “tao ra nhitng moi quan hé mdi giita cac su vat, s viéc cé

S

San.

Goi y 2 sé cho ching ta thay cac budc trong ké hoach marketing ctia hang
Pocky Glico. Theo nhu cau cua thi treong va chién lwgc sén pham ctia cong
ty, qua hon b6n mwoi nam phat trién mé rong, hién nay céng ty da xay dung
dwgc mot thuwong hiéu hét sitc bén vitng. Pay cling cé thé dugc coi la mot
treong hop da ap dung rat thanh cong phuwong phép kién tao gia tri thong tin
méi. Du san pham c6 t6t dén dau nhung khong cé thong tin thi cling khéng
thé nao canh tranh dwgc. Thé nhung, néu khéng phai la nhitng théng tin cé
gia tri thi sé chang c6 ich lgi gi. Nang cao gia tri thong tin cling chinh la dap
ng nhu cau cua khach hang.

No6i mot cach don gian thi viéc nam gitt thong tin va hiéu biét khong lam nén
mot doanh nghiép thanh cong. Kién thitc phdi dugc bién doi thanh nhitng gia
tri m&i, tao ra nhitng thong tin thye sy c6 ich. Bé lam dwgc nhu vay ching ta



phai phat huy nhiéu kha nang hon so véi cach tong hop thong thudng.






03.PE TIEN TOI VIEC “KIEN
TAO GIA TRI THONG TIN MOT”

Chung ta da budc vao thoi dai dw thira vat chat dwgc mot thoi gian kha dai.
Trong khoang thoi gian do, du gia tri thu'c sw cia sdn pham va dich vu cé tang
1én nhuwng ciing van chua thé dap @ng dwoc hét nhitng nhu cau ngay mot da
dang cua tirng ca nhan. Nhitng “hang héa cao cdp” néu khong dugc bo sung
thém nhitng gia tri gia tang thi sé chang bao gio dwgc khach hang Iwa chon.
Moi thoi dai, con nguwdi c6 nhitng moéi ban tam riéng va sé c¢6 nhu cau riéng,
thé nén vi sao ching ta lai khong thay do6i? Dirng chi cham cham chu tam dén
nhitng diéu 16n lao nhv y twéng, suw sang tao, cach thitc, ky thuat ma tredc hét
hay dé y dén nhitng van dong nho nhat. Néu ching ta khong dap tng dugc
nhu cau cta khach hang thi sé chang c6 gia tri gi ca.

Trong thoi dai nguwoi tiéu dung dong vai tro cht chot nhw hién nay, “thong
tin” déng vai tro v6 cung trong yéu. Vay tai sao chiing ta lai khong c6 hét sitc
dé luon nam bat théng tin mét cach nhanh nhay chit?

“HIEN NAY, HANG HOA CO MANG GIA TRI THONG TIN HAY
KHONG?”

Cau hdi dé chinh la dé xac dinh liéu hang héa c6 mang gia tri c6 kha nang
truyén dat thong diép dén cong dong hay khong.

Goi y 3 la cau trac gitap hinh thanh nén nhitng gia tri méi. Piéu c6 thé tw hao
lai tr@ thanh v6 nghia. Sttc hap dan tré nén khong ton tai. Nhitng “gia tri thuc
t€” dwgc thé hién trong goi y tuy la diéu hién nhién nhung lai chang may thu
hut moi nguoi.

Hay md& rong suy nghi va vé ra hinh anh tao lap gia tri mdi tir nhitng diéu tong
thé. Vra roi toi c6 doc trén bao mat bai vé loai tra virng va ltia mach cta
Suntory. So d6 nay dugc xay dung dya trén cau chuyén san pham do.
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Chuing ta c6 thé truyén dat dugc thong diép gi dén cong dong? Viéc tao dung
nhitng gia tri ma khach hang can dang tré nén hét sitc quan trong.
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04.POC HIEU “GIA TRI QUAN”
CUA NGUOI TIEU DUNG

bé thay dugc nhirng thit khong thé nhin thay, nghe dwgc nhitng thiv
khong thé nghe thay.

Yéu t6 tinh than két ndi ngudi vGi nguwoi tot hon yéu to vat chat. Xu huwéng ca
nhan hoa, da dang hoa da trd thanh 18 hién nhién, va cung vdi do thi nhu cau
ctia con nguwoi cling ngay mét phan tan va tré nén khé nhan biét hon. Tuy
chiing ta van luon néi rang hién gio la “thoi dai hwéng dén nguoi tiéu dung”
hay “khach hang la thuwgng dé” nhung sy that 1a cang ngay ching ta cang kho
doc dugc nhitng mong mudn cua ho.

Nam 1981, Hakuhodo thanh 1ap phong nghién cttu téng hgp vé doi song xa
h6i. B6 phan nay dwa vao viéc quan sat trye ti€ép nhiéu doéi twgng ngudi tiéu
dung dé dwa ra nhitng danh gia tong quan veé sy thay doi trong gia tri quan cua
con nguoi.

(Nhan dién doanh nghiép, tao nén gia tri mang tinh thuong hiéu.)

Néu chi phan tich vé lwgng thi kho c6 thé nam bat duwgc tdm 1y con nguwoi.
Thay vao dé, hay tim nhitng thay doi rat nhé vé chat. B6 chinh la 1y do trung
tam nghién cttu dugc thanh 1ap. D€ hiéu dwgc gia tri quan cta khach hang thi
bat budc phai tim hiéu chi tiét vé ho. Vi chi bang cach nghién citu chi tiét
ching ta md@i c6 thé tao ra nhitng y twong cé thé cham tGi tdm ly ctia nguoi
khac.

Chinh bai 1 do, gan day, nhitng suy nghi nham phat kién ra nhitng y twéng
san pham va marketing tap trung vao hanh vi va tam ly ctia nguoi tiéu dung
dang ngay duwgc mo rong.

Nguoi ta goi day 1a “Thau hiéu ngudi tiéu dung — Consumer Insight”. (Goi y
4)

Cum tr nay ggi y rang chiing ta can c6 nhitng hiéu biét sau sac vé ngudi tiéu
dung, can tim hiéu k¥ vé ho. Lam thé nao ching ta c6 thé hiéu duwgc chinh xac
gia tri quan dang ngay mot da dang cua nguoi tiéu dung? Khi hiéu duoc gia
tri quan cua mét lwgng 16n ngwoi tiéu dung, chiing ta c6 thé dé dang hiéu
duwgc nhu cau co ban ctaa ho. Biéu nay ciing sé thiic day sy thay d6i ca nhan
va chat sang tao & moi ngudi.

Hién nay, nhitng ngwoi lam viéc trong linh viyc marketing cting dang hoat
dong hét sttc nang no.
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05.MQI CONG VIEC PEU
HUONG DPEN CON NGUOI

Hudéng dén khach hang hon nita. Pao sau vé con nguwdi hon nita. Hién nay,
cong viéc cua nhitng nguwdi hoat dong trong linh virc marketing 1ay “thong
tin” lam c6t 10i ngay cang tap trung vao yéu té “biét”. Ho lay nhitng phwong
phap dé “ban dwoc hang” lam diém xudt phat dé hwéng dén nhitng ké hoach
“ban chay”. Cung véi do, ké hoach “tao ra khach hang” ciing tré thanh mot
mat xich cyc ky quan trong trong chién lvgc marketing ctia doanh nghiép.
Pac biét la trong ké hoach huwéng dén khach hang dang ngay cang dugc cling
0, “sang tao — duy tri — ti€p ndi” dang trd thanh trong tdm cua viéc quan ly.

Tat nhién la huwdng ti€p can co ban dua theo théng tin cling dang c6 nhitng
thay doi 16n.

QUAN DBIEM CUA CAC NHA TIEP THI PANG CHUYEN TU “DINH
LUONG” SANG “DINH TiNH”

Dinh tinh & day khong phai la c6 bao nhiéu phan tram ngwdi mua danh gia
san pham xau hay t6t ma la hwéng ti€p can va thu thap thong tin mot cach
nhanh chéng vé6i cau hoi “Tai sao nguoi ta lai mua san pham nay?”.

Ggi y 5 thé hién sy thay doi tr mo hinh marketing hién dai dang dugc st
dung hién nay sang mo hinh hau hién dai.

DPiéu ching ta can khong phai la chinh stta, phan tich két qua r6i dinh kém
phia sau ma la hwéng tdi sy thay doi dwa trén nhitng nghién cttu c6 thé dy
doan tredc bang nhitng ly luan va cdAm quan. Tt d6, ching ta c6 thé tiép tuc
tim hiéu sau hon vé hanh vi tiéu dung cling nhw tdm ly cta khach hang. “Lam
thé nao dé hiéu dugc tam trang ctia nhitng khach hang tiém nang?”.

Néu chi phan tich vé mat so lwgng, chiing ta sé khong hiéu dwoc tam trang
cta khach hang. Phwong phép dinh tinh sé gitip ching ta dat dau héi trudc
nhitng diéu chu quan bat hgp ly. Chuing ta c6 thé tao ra diém khac biét khi
mang dén cho khach hang nhitng an twgng mang tinh cam tinh (thich, c6 thé
tin twdng), tr d6 dem lai cho ho nhitng gia tri tinh than. Quan sat va tim hiéu
hanh vi ctia con ngudi sé c6 thé gitp chiing ta dot pha.

Thoi dai hién nay ngay cang doi hoi hoi nita mot doi hoi phwong phap
marketing mang tinh nghé thuat, tim kiém “su théa man ctia con nguoi”.



13




OG.“THf)NG TIN” QUAN TRONG
NHAT SE PUQC CON NGUOI
MANG DEN

Kién tric s Ando Tadao tin rang moi chuyén thwong nhat déu c6 thé san sinh
ra nhitng thong diép mdi. “Néu khong dich than dén tan cong trinh thi toi sé
chang thé cdm nhan dwgc hoi am, mui hwong, sy tirc gidn va ca bat ngo cta
con nguoi. Nguwoi khong biét dwge nhitng diéu do thi c6 c6 gang lam viéc véi
may tinh dén dau ciling chang thé nao sang tao dugc. Khi sang tao ra thi gi
dé, toi ludn mudn xem tinh trang cta hién truong.”

NHAN BIET, CAM NHAN THONG TIN

Chinh vi thé, ching ta can quan sat ky su vat hién twgng cling nhw con nguoi
dé c6 thé giao ti€p tot hon véi ho. Ban chat cia con nguwdi chinh 1a ludn thay
do6i va chang bao gio giam chan tai cho du chi mot thoang. Pan anh cua t6i &
cong ty thwong néi rang “Hay tiép tuc quan sat con ngwdi that can than. Quan
sat khach hang chinh la ban chat cta viéc kinh doanh. Chi can nghi dén con
nguoi, ching ta cting da c6 thé vé ra bitc tranh toan canh kinh té khong gigi
han...”

VIET

Toi rat tran trong khodng thdi gian mdi bat dau trd thanh copywriter, khi do
toi nhan dwgc rat nhiéu 161 nhac nhd va c6 nhiéu co héi rén luyén. Viét chinh
la diéu thuwong xuyén dugce nhitng ngwdi hoat dong trong linh viee quang céo
nhac dén nhung lic bay gid téi van chwa hiéu ro lam.

Ngay nao t6i cling di tit cong ty & Ginza dén trung tam thuwong mai Matsuya,
di tir tang tdm xuong tan tang ham. Khi di qua cac gian hang, t6i da nhin thay
ttr nhitng mén do danh cho phu nit dén nhitng mat hang xa xi ma t6i chang
bao gio vai téi duge. Thé nhung thit téi cé thé hoc hoi tir d6 1a hanh vi ctia
khach hang, sw phuc vu cua nhan vién, trang tri bén trong ctta hang, cong cu
quang cao va nhitng mat hang pho bién. D6 chinh la bai luyén tap danh cho
nhitng ngwoi mdi nhw t6i. Cong viéc nay vira rat ton sirc vira khién t6i van to
mo. Nhiéu ngudi néi vai téi rang “Cit thu thap thong tin roi nhat dinh sé cé
phat kién méi.” Thu thap thong tin tai hién trwdng la phwong phéap t6i wu nhat,
néu khong true ti€p tham gia hién truong sé chang thé nao hiéu dwgc cam
giac cua nguoi tiéu dung.
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07.THONG TIN CAN THIET CHO
VIEC THUONG HIEU HOA

Tuy vao cha dé va ndi dung cua viéc thwong hiéu hoa ma lwgng thong tin can
thiét sé khac nhau. So do duwédi day thé hién tirng bwdc gitip “nam bat toan
canh thi trudng” dé cé thé dwa ra chién lwgc marketing. D€ gianh chién thang
trén thi trrong canh tranh khoc liét, hoac dé dé ra mét chién lwgc chat ché,
doanh nghiép nao ciing can ra sttc thu thap théng tin. Dwdi day la bay buéc co
ban dé nam bat toan canh thi treong.

15

Muc dich cta théng tin marketing chinh la phat hién ra van dé quan trong
nhat sau khi da nam bat dugc tong thé.

Toi sé gidi thich thém vé thwong hiéu hoa sau khi phat hién ra van dé va dua
ra gia thuyét trong BUOC 3 “Séang tao”.

Nhitng thong tin d6 khong thé thiéu trong viéc xay dung chién lwgc marketing



tong thé. Goi y 7 la “So do6 thong tin” ctia mot cong ty chuyén sdn xuat rugu &
tinh Fukushima trong qua trinh xay dwng thwong hiéu doanh nghiép. So do da
thé hién nhitng thong tin can thiét dé c6 thé nhin thay bitc tranh tong thé cia

mot doanh nghiép quy mo vtra. Tt nhitng thong tin do, nhiém vu cua chung ta

I»

la tim ra “van dé thyc s la gi” va “lam thé nao dé dugc yéu thich”.

Cang thu thap dwgc nhiéu thong tin, ching ta cang c6 thé hiéu dugc tong thé
van dé. Hay dau tv cong sirc dé tim kiém thong tin dwa theo bay yéu t6 co ban
trén. Tuy theo chi dé ma pham vi tim kiém cé thé thay d6i nhung ding voi
vang lén ké hoach véi chi nhitng thong tin c6 san trong tay. Chtic cac ban may
man.
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08.THONG TIN TRONG CHIEN
LUQC QUANG CAO

Gi0 chuing ta sé bat dau muc 8. Chuing ta nén thém nhitng diéu gi vao ban
chién lwgc?

O muc 7, ching ta da dé cap dén viéc can ndm bit dwgc bao nhiéu thong tin
mdi cé thé nhin thay birc tranh tong thé. Trong muc 8 nay, toi xin phép dwoc
gidi thiéu mot phan tiép theo cia cac budc “suy nghi — sang tao”, do la div
liéu vé “thong tin” cua cac khach hang than thiét dwgc thé hién thé nao trong
ho6 so cuia cac cong ty quang cado. Giai doan nay chi 1a mot phan nho nhung lai
thé hién nang lyc rat 16n doi vai khach hang. Boi véi nhitng cong ty quang
cdo tap trung vao bo phan xt¥ 1y va quang cdo thi chi can dién vao phiéu dinh
hwéng! 1a ho c6 thé hoan thanh ty thac cta khach hang.

1 Orientation Sheet

Tly moi cong ty ma hinh thai va cach thé hién c6 khac nhau nhwng nhin
chung chi can nhin phiéu dinh hwéng 1a ho c6 thé cdm nhan dugc la khach
hang co6 coi trong budc nay hay khong.

Nhitng théng tin nhw thé nay la sitc ép vo cung 16n doi v6i cac cong ty quang
cdo. Ly do la bai theo nhitng phiéu dinh hwéng cu thé, ngwoi ta cé thé sé dat
cau héi nhitng cong ty d6 da phat huy nhitng kha nang can cé ctia cong ty
quang cdo thé nao.

Néu chi xem xét nhitng diéu da duwogc truyén dat hay ghi chép lai thi khong thé
xac nhan dugc gia tri cta cac cong ty quang cao.

Tam phiéu nay chinh 1a hién than ctia ching ta. Cong viéc cia céng ty quang
cao chinh la dwa ra nhitng phan mang tinh khai niém, nhitng tir ngi¥, hinh dnh
mang tinh chat biéu hién ra lam chu dé va y twéng quang cado. Dé cé dugc
nhitng sang tao mang tinh cach tan, nhitng so do y twdng cu thé va sy nhiét
tinh vGi thong tin la diéu khong thé thiéu.
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09.SU DUNG “THONG TIN
NGOAI LINH vUC” MOT CACH
CHUYEN NGHIEP VA HIEU QUA

Khi lam ¢ Hakuhodo, t6i phu trach nhiéu mang khac nhau khién t6i cam giac
nhw thé minh lién tuc chuyén viéc vay. Cung véi do 1a nhitng méi quan hé
m&i cung nhitng budi dinh huéng cho nhan vién magi. Tém lai, ngudi phu
trach c6 vai tro vo ciing quan trong. O Ggi y 9, t6i 6 néi vé mot cong viéc
ma riéng viéc thu thap thong tin da mat vai thang dén nira nam. Lan dau tién
phu trach san pham Sofina (my pham) cua tap doan Kao, ti€én d6 cong viéc
kha gap gap nén t6i da rat vat va thu thap thong tin. Cudi cung thi t6i cling tim
duogc 16i di trong man swrong mo mit.

Cang tap hop dugc nhiéu thong tin, ching ta cang c6 dwgc tam nhin tong
quat: c6 thiéu sot gi khéng hay trudce tién phai lam gi. Dan dan chiing ta sé
hiéu dwgc nhitng diéu do.

Néu chi dwa vao nhitng thong tin da c6 thi du thé nao, ching ta cting khong
thé dé ra duwgc mot chién lwgc tiem nang. Ngay nay, nguwoi ta rat chi y dén
cach thé hién, vi du nhw ngwoi ta khong quan tam ban “néi cai gi” ma la ban
“noi nhw thé nao”. Cang nhitng nguwdi khong nam bat dwoc thong tin cang chu
y nhiéu dén tiéu tiét. Néu khong c6 chién lwgc thi khong thé 1ap dugc ké
hoach cu thé.

Trong thi trudng my pham canh tranh khoc liét, toi da c6 gang tim kiém thong
tin dé tao ra dwgc mot “san pham” c6 khai niém va hinh anh doc dao dé co thé
gitt vitng vi thé 1au dai. Khi d6 (khoang 30 nam trwdc), toi da nghi ra y twdng
“my pham truyén ba khoa hoc”...

“Sofina khong chi 1a m§ pham ‘hinh dnh’ ma con la nhitng kién thitc ding
dan (khoa hoc vé cham séc da).”

Trong thdi budi canh tranh khoc liét vé hinh anh thi mat hang my pham that
sw quan tam dén lan da cua phai nit dan tao dwgc choé dirng. Mat hang do da
dwgc coi la nhitng “kién thitc lam dep” va thudng xuyén xuat hién trén cac tap
chi.

Goiy 9

“HIEU BIET” CHUYEN NGHIEP

* Ldan ddu tién phu trdch mét m¢t hang my pham



T6i phdi nghién cttu hang loat van dé: muc dich ra mat san pham, béi cdnh,
trinh bay, cdc vdn dé co thé phdt sinh, phdn tich sdn phdm, nhu cau, phong
nghién cttu, noi san xudt (dén tham truc tiép va nhdn bdo cdo), nhitng vin dé
co bdn vé cham soc da, qudng bd san phdm chdm séc da (hinh dnh, doi
tuong, vi tri), thuc trang thi truong, thuc trang ciia nhom nganh san phdm,
phan tich déi thu canh tranh, ho so khdch hang muc tiéu, y thitc, gid tri quan,
cdm nhdn cua phdi nit vé cdc mdt hang my pham, hinh dnh, dir liéu thj truong
vé mdt hang chdm séc sdc dep, khdi niém vé nganh kinh doanh my phdm,
cdch qudng cdo huéng dén phu nit, chién lugc qudng cdo, phdn tich cdc cong
ty khdc, tap chi thoi trang, tép thong tin, stfc khée, y té, phuong thitc vdn
chuyén...



10.B§)NG CO LON NHAT PE
“BIET” CHINH LA TO MO

Nha hoa hoc Fukui Kenichi (nguoi gianh gidi Nobel h6a hoc nam 1981) da
viét vé hai nguyén vong ctia minh trong cuén “Khuyén khich hoc tap”.
Nguyén vong dau tién la 6ng mudén mé rong sy hoc ctia minh hon nita, tic la
ong khong muon bi b6 budc trong mét linh viee nhat dinh. Nguyén vong thi
hai la c6 thé boi dap kha nang nhin xa tréng rong. Pay chinh la kha nang doan
biét duwgc nhitng viéc minh sap lam sé phat trién ra sao, cé lién quan gi dén xa
héi. Ngoai ra, cac cong ty con dau tw rat nhiéu vao viéc nghién citu. Diéu nay
trai véi suy nghi muon tao ra “thanh qua” ngay lap titc va chwa thé dot pha
trong nhém nganh minh theo dudi. Vi thé, chiing ta cang can phai c6 mang
lw6i cac moi quan hé dé hoc cach tw duy ctia moi ngwdi va nang cao cach tw
duy cua ban than.

Cong viéc quang cdo cua ching toi chiu tdc dong 16n tir truyén thong dai
ching. Diéu co ban ctia cong viéc nay chinh la thiu hiéu dwgc nhiéu nguoi.
Nhitng nguwdi lam nghé nay khong nén thé hién quan diém dya trén cam giac
thich va ghét ctia ban than. Néu chi suy nghi dira trén nhitng thong tin san c6
va nhitng thong tin c6 thé dé dang thu thap dugc thi d6 khong phai la cot 16i
cua cong viéc quang cao.

Nhiém vu cia ching ta la phai ddt minh vao gitta khach hang than thiét va
nguoi tieu dung.

Chung ta can phai givong ang ten lén, mé rong 360 do dé co thé tim kiém
dwgc nhiéu thong tin hitu ich. Ggi y 10 phia dwéi thé hién cach lwu trit thong
tin cia mOt nguwdi ban cta toi lam copywriter. Ngay nay, ching ta c6 thé tan
dung triét dé nhitng thé manh ctia internet dé tim kiém thong tin.

Dudi day to6i sé chi cho cac ban cach: =« thu thap nhitng thong tin nam ngoai
chuyén mén ctia ban than va # dung ca nam gidc quan dé thu thap théng tin.
Pay 1a hai buéc khong thé thiéu néu mudn tao ra nhitng diéu sang tao. Ban
chat cda hai diéu nay chinh la c6 hing thd vGi nhitng diéu ky la. Bong co cot
16i dé nam bat dwgc thong tin chinh 1a “td mo” vai viéc “biét”.

Hay trd thanh nhitng ngwdi ludn to mo trong cong viéc, cai gi cling mudn
biét, mudn thau hiéu va muén sang tao.
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Budc 2.SUY NGHI

Khd ndng tw duy

Cung xdy dung nhitng gidc mo, mong wéc, hinh dnh, gia thuyét, vién canh va
cd sw nhiét tinh.

Truwdc tién, chiing ta can bdt dau tir viéc vé ra thé gidi rong 1on nay.
Chinh vi thé:

Néu cdch tw duy khong sdng tao, khéng doc nhadt thi nhitng diéu méi mé sé
khéng thé nao dugc sdn sinh ra.



01.“SUY NGHI” CHINH LA KHA
NANG TUONG TUONG, KHA
NANG MO MONG

Moi cong viéc ching ta lam triéc hét déu bat nguon tir nhitng gidc mo.

Trong thoi dai xa hoi phitc tap, da dang va bién do6i khong ngirng nhu hién
nay, néu chi chi tdm vao nhitng viéc bé ngoai thi sé cé lic chiing ta t tan
bién ma khong dé lai dau vét. Trudc hét, ching ta can tap trung suy nghi
“minh muon lam thé nay, minh mudn tré thanh thé nay” thay vi lo lang chay
theo xu thé hodc lam viéc sao cho giong ngudi khac. Néu khong c6 wéc mo
va dong lyc manh mé ctia ban than thi ching ta khong thé tao ra nhitng y
twdng doc nhat (mang dam tinh ca nhan) duoc.

Khi con & cong ty, rat nhiéu dan anh dan chi thi thoang lai héi t6i “Hon via
cau dang & dau thé?” (xem goi y 11). Thue ra thi ban than t6i c6 ton tai trong
cong ty nay, trong thue thé nay khong, béi y thite, suy nghi “mudn lam thé

nay”, “muon trd¢ thanh thé nay” chang thé nao tim thay dugc & bat ¢t noi nao
khac ma chi ton tai trong tap thé ma minh dang lam viéc.

NEU KHONG “DAO SAU SUY NGHI”, KHONG “TAP TRUNG CAO bQ”
THI KHONG THE TIEN LEN BUQC

Ta “suy nghi” chinh la khi ta dang mu6n lam diéu gi d6 mGi mé. Chung ta
luén mudn cang doc dao, cang khac nhitng ngudi xung quanh cang tot.
Puong nhién cling c6 nhitng thit du da dwgc dinh hwéng van khong thé trd
thanh nhw mong mudn dwgc. Chinh vi mo ho va hon loan nén sé rat kho dé
nhan biét dugc “thé nao méi ding”.

No6i cach khac, du cé gidi, wu viét dén may thi déi phuwong cling chang thé nao
hiéu dwgc. Néu khéng cé y chi manh mé, kha nang suy nghi thdu dao cung
v6i khat khao vieon t6i wéc mo thi ching ta chang thé nao gay an twgng véi
nguoi khac. Trong xa hoi mo ho va hai hot nhw hién nay thi “sy nhiét tinh”
chinh la thé manh 16n nhat.

DPé c6 thé “suy nghi”, ching ta phai thu thap that nhiéu théng tin, tong hgp va
tim ra nhitng diém mau chot mdi... Hay ¢6 gang ty tin va mo nhitng gidc mo
16n.
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02.PE CO “NANG LUC SANG
TAO”, TA CAN CO “KHA NANG
TUONG TUQONG”

Trong kinh doanh, ching ta can chu trong dén hai diéu la twéng tuwgng va sang
tao. PBiéu nay dwoc thé hién ¢ goi y 12. Dac biét 1a kha nang twéng twong, hay
noi cach khac la kha nang vé nén nhitng hinh twgng mai.

* Vé nén hinh anh mot thé gi¢i mai

» Khai niém c6 kha nang tao ra gia tri ca nhan

 Tam nhin chién lwgc can c6 trong viéc kinh doanh

* Gidc mo ma rat nhiéu nguwoi hwéng dén

« Y twdng san sinh ra rat nhiéu diéu méi mé

» Kha nang dy doan duwgc nhitng thay doi, dwa ra dugc nhitng gia thuyeét.
Tat ca déu duwgc sinh ra tw tri twéng twong.

* Ngoai ra, can c6 kha nang doc hiéu tinh hinh, nhin xa trong rong dé giai
quyét van de

* Thau hiéu cam xuc cta ngwoi khac

» Nam bat duwgc xa hdi da dang va phtc tap

* Pha v& nhitng tap quan ct va hinh thanh nhitng théi quen mai.

Tat ca déu c6 thé hoan thanh bang viéc phat huy kha nang tw duy.

Xa hoi thong tin 1a xa héi ma trong do thong tin sé dan dwoc thong nhat, ai

cling c6 thé nam bat dugc. Hodc cling c6 thé coi do la xa hoi “lay théng tin
lam gdc, tim kiém sy doc ddo va hudng dén viéc tré thanh duy nhat.”

Trong xa hoi nay, nhitng nguwdi ludn coi “thay doi chinh la co h6i”, 1ay thong
tin lam nguyén liéu dé vé nén nhitng gidc mo la nhitng ngwoi dé dang trd nén
noi bat. “Suy nghi, sang tao, hanh dong...”, tat cd déu bat nguon twr tri twdng
twgng. Hay van dong ca nam giac quan va lam cha kha nang tuwéng twgng cua
minh.
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03.“MO UOC” SE PUA PEN
THANH CONG

Moi hoat dong ctia doanh nghiép déu xoay quanh viéc ban dugc san pham.
Thé nhung tir nay veé sau, diéu dé sé con trd nén kho khan hon. D6 1a vi ching
ta dang song trong “thoi dai dw thira vat chat”. Chuing ta rat dé dang nghe thay
khach hang n6i “Ciing dugc day, nhung t6i khong thich phan nay”, “Toi hiéu,
nhung t6i khong thich”... Lam thé nao dé cong ty trd thanh mot phan cia xa
hdéi, mang lai gia tri va gitp ich khién doi song cong dong trd nén t6t dep hon.
Lam thé nao dé mang dén cho khach hang nhitng biéu twgng ctia hanh phic?
Mau chot & day chinh la “kha nang twdng twgng”, né co thé san sinh ra phong
cach séng cung gia tri quan mdi.

TUONG TUONG VA HINH DUNG TRO THANH YEU TO QUYET
DINH...

Trong cudn sach “Cau chuyén thanh cong” cta Starbucks ma t6i tirng doc vai
nam veé tredc noi bat 1én mot diéu, dé la: muc tiéu ctia cong ty la vuon téi vi
tri cao nhat trong linh viec ma minh theo dudi. Ggi y 13 sé cho chiing ta thay
phurong cham “Chung toi khong chi thoa man da day ma con thoa man ca trai
tim ctia khach hang” hay “Véi tw cach 1a mét phan ctia cudc séng noi day;,
ching t6i mu6n mang dén nhitng diéu ngac nhién va nhitng ky vong méi dé
cudc song cua ban phong pha hon.”

Starbucks da dat dwgc nhitng thanh qua nhat dinh. Méac du nganh ca phé con
rat nhiéu van dé nhung ho da vugt qua duge nhitng khé khan treéc mat. Chi
can cac nhan vién trong céng ty déu huéng vé mot wéc mo chung thi du c6
nhan thdy chat rai ro, ho van khong ngirng phan dau.

QUANG CAO LA CONG VIEC BAN HANH PHUC

Nhiém vu cta cac cong ty quang cdo chinh la tim kiém va sang tao ra nhitng
“phuong phéap vui vé thud vi” va “phuwong phap di dau xu thé”. Ta can biét
duwgc khach hang cam thdy thé nao. Ho c6 vui vé khong? Chiing ta da truyén
tai dugc gidc mo nhu thé nao? Vira twdng twgng ra nhitng niém vui do, ching
ta vira c6 thé hinh dung dugc diéu ma minh muén mang dén cho xa hdi.

Hién tai, nhitng cong ty hwdéng dén ngudi tiéu dung déu la nhitng cong ty

cung cap dich vu théa man tréi tim ngudi st dung. Cling c6 thé néi vé nén
gidc mo va tim cach thyc hién gidc mo chinh la con dwong dwa dén thanh
cong.
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04.“U0OC MO” LON BAT NGUON
TU “LOI HUA” LON

Trong giGi quang cdo, cé nhitng gia thuyét da trd thanh kién thitc thong
thuong.

Do la “noi cai gi” quan trong hon “néi thé nao”.

Khoéng phai 1a “How to say” ma la “What to say.” Trong cudn sach “Quéng
cao theo phong cach Ogilvy”, tac gia, tién si Ogilvy da dé cap dén viéc nay.
“Trudc tién, ching ta can dwa ra nhitng 101 hita. Loi hiva 16n lao chinh la ban
chét cia quang cdo.” Chinh vi thé, viéc “néi cai gi” 1a quan trong hon ca.

Khong chi trong linh viic quang cdo ma trong moi hoat dong 1én ké hoach cta
con nguoi, diéu nay déu rat quan trong, nhw thé ta sé khong thé hoc duoc gi
néu khong hoc bang chit cai. Truedc chién thuat l1a chién lwogc, tredc sang tao
la twéng twong va tredc cach thé hién thi can quan tam dén ndi dung.

Twr d6, chuing ta c6 thé nhan ra rang nhitng giac mo 16n lao déu khéi nguon tir
nhitng 161 hita 16n lao. Trudc khi bién né thanh maot hinh hai cu thé thi can
hiéu ro “Minh muon néi gi? Minh mu6n mang dén nhitng diéu gi? Minh
muon trd thanh thé nao?”.

* Disney mu6n tré thanh “virong quoc cua nhitng giac mo va diéu nhiém
mau”, x¢ s@ hanh phiic nhat thé gidi.

* Khach san Ritz-Carlton mudn tré thanh “ng6i nha thit hai” noi khach hang
dugc trai nghiém khoang thoi gian va khong gian vui vé.

» Starbucks muon tré thanh “chon binh yén thit ba”, khong chi théa man da
day ma con thoa man trai tim ctua khach hang

Moi thit déu bat nguon tir nhitng 161 hita 16n lao nhu thé. Diéu nay dugc thé
hién & goi y 14.

Hay thtr thay doi cach 1am viéc. Sau khi dé ra nhitng 101 hita 16n lao (néi diéu
gl), chung ta hay thtr dwa ra nhitng “hinh thirc” thyc hién doc dao. Véi toi,
day la phuwong phap bat budc dé kién tao su vat hién twgng.

“N6i diéu gi” chinh la nhitng “l0i hita”, chang han nhuw gidc mo, mong twdng,
vién canh, khai niém hay chu dé. “Noéi thé nao” chinh la viéc thyc hién 16i
hita, chang han nhw cach thé hién dau ra, 1ap bang ké hoach, chién thuat, ké
hoach thuyc hién...
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05.KHA NANG TUONG TUQNG
BANG MAT

C6 nhitng nguwoi ban than da la thwong hiéu tuyét voi. C6 nhitng ngudi o6 thé
vé nén nhitng diéu 16n lao tir hw khong. Sau khi thau hiéu nhitng van dé phitc
tap, ho sé nghi “T6i muon thtr lam viéc trong thé gigi nhw thé nay.” Néu ta
cling c6 thé suy nghi nhu vay, ta sé g& bo dugc nhitng xiéng xich va thé hién
dugc diéu do trong nhitng cudc hop.

Khodng muwoi nam truwdc, gido su Ishii Takemochi (giang vién dai hoc Tokyo)
da noi. “Néu chi quan sat thong thuwong chiing ta cé thé thay, sy tap trung va
tinh than lam viéc ctia moi ngwdi dnh hwdng quyét dinh dén sy dong thuan vé
phwong phap va ky vong ctia ca doi. Do chinh la kha nang kiém soat tri twéng
twong cua minh.”

KiCH THiCH BUC TRANH TOAN CANH, MO RONG GIAC MO

Nhin chung, chiing ta rat can kha nang kiém soét tri twédng twrgng. Ching ta
can chap noi nhitng twdng twgng vdi nhitng “hinh thai cu thé” dé c6 thé tao ra
két qua. Chang han, khi chiing ta dang tim cach ban hang cho mot doanh
nghiép rugu dia phwong nhwng lai hau nhw khong tim ra dugce diém khac biét
dé tao diém nhan véi san pham cta nhitng doanh nghiép rugu dia phuwong
khac, thi m6t ngwoi phat dong khau hiéu “thé gigi dé an cham”. Ngay lap tic,
cac cudc hdi hop dwgc t6 chirc. Sau dé la mé rong ra dén nhitng thi nhw “do
Y, thyc pham dia phuong, ban &n, gia dinh, vin héa am thuc, giao tiép, thu
gian, muc dich song...” Co thé noi bitc tranh don diéu ban dau chi lién quan
dén viéc san xuat regu da c6 thém nhiéu mau sac da dang hon. Va néu khai
thac sau hon bitc tranh dé, cé thé ching ta con tim thay nhiéu y twdng mai
hon nita. Nhitng diéu nay két hgp véi tinh than lam viéc nhém va két n6i véi
kha nang sang tao kich thich cam xuc.

SAN PHAM CUA TRi TUONG TUONG DISNEYLAND

Trong phong cach lam viéc cua tap doan ban nhitng gidc mo “Disneyland” c6
nhitng cach diéu hanh kha nang twdng twgng giong nhw goi y 15. C6 1€ chinh
vi quan ly dva trén nhitng y twdng mdi la nhw thé nén sitc hap dan ctua noi day
dwong nhw khong bao gio mat.



24




06.VE “SUY NGHI” THANH MQT
BUC TRANH, VIET “SUY NGHI”
THANH MOT CAU CHUYEN

Tac gia Saotome Mitsugu da néi rang “Néu khong vé ra mot bitc tranh &
trong dau thi ching ta sé khong thé nao hiéu dugc cam xtc ciaa doc gia.” Mot
cau noi noi tiéng khac 1a “Néu khéng vé ra mot ban do trong dau thi ta kho cé
thé chi dwong qua dién thoai dugc.”

Do6i vGi cong viéc “sang tao” va “kién tao thwong hiéu”, néu ching ta khong
c6 kha nang mwong tuwgng trong dau thi khé c6 thé tién 1én dwgce. Viéc vé
tranh chinh la dwa ra gia thuyét, vé ra mét tdim ban do6 cu thé chi tiét cac budc
tién hanh.

T6i van thuong nghi “Duing vay, minh mudn tao nén thé gigi nhu thé nay!”,
“Thuc hién chién dich theo hinh twgng thé nay” hay “viét kich ban theo cau
chuyén thé nay” va phai luon dé tam ghi nhé “thé nay” la nhu thé nao.

“THE NAY” CHINH LA MOT BUC TRANH, MOT CAU CHUYEN

Néu khong c6 cau “thé nay” thi chiing ta kho cé thé nhin thay dwgc phuwong
huwéng cu thé. Khong thé tong hop nhitng van dé xung quanh, dong lwc cling
vi thé ma khong hé tang 1én. Trong bat ky treong hgp nao, phai cé dwgc mot
hinh &nh 16 rang trong dau thi ta méi c6 thé thé hién bitc tranh do ra bén
ngoai. Thém vao do, néu da c6 dugc nhitng y twdng ro rang rang sé trién khai
tiép birc tranh nay thé nao thi ching ta sé nhanh choéng ly giai dwgc moi
treong xung quanh hon.

T6i muon néi thém mot chit vé “ngudi twdng twgng”, cong viéc chinh cda ho
la kién tao nhitng cot truyén co ban. Néu hoan thanh triét dé duwgc viéc nay thi
chiing ta sé cung c6 dugc mdi lién két v6i khach hang. Chang han nhw c6
khach hang khéng mong chd nhitng chuyén di véi téc do va sttc manh giong
nhuv di tau lwgn siéu t6c ma lai muon biét cau chuyén du hanh 1én nui
Himalaya, thi viéc mét cau chuyén vé hanh trinh tir Kathmandu dén dinh
Everest hay cuQc gdp gd vGi toc Yeti sé trd thanh trong tam trong cong viéc
cua ho.

biéu chiing ta can lam 1a quen dan véi viéc st dung tr “thé nay...” va vé nén
bttc tranh, viét nén cau chuyén vé moi khia canh cta céng viéc.
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07.LUON CAN NHUNG “KHAI
NIEM” TUOI MOI1

Trong hoat dong “suy nghi — sang tao” hang ngay khong thé thiéu nhitng khai
niém. Hon mot nita cong viéc ching ta can lam bao gom phat hién va giai
quyét van dé. Cang ngay ching ta cang can nhitng ké hoach méi mé hon,
cang doi hoi “phwong phap tot hon”, “nhitng thi¢ tot hon” va “cach lam tot
hon”. O trung tam, hay con duoc goi 1a “cai ron ctia ké hoach”, khai niém
chinh 1a hat nhan quan trong nhat, 1a y twéng, 1a c6i nguon ctia sang tao. Ngay
nay, ching ta thwong dung tir “thit dé ban” lam tir khéa trong nhitng cau nhw
“tht dé ban la thit gi” (thit gi mang gia tri?). Thit dé ban cua ké hoach nay
la... Thit dé ban ctia mat hang nay la... Thit dé ban ctia doanh nghiép nay
la... Chung ta da 1dy nhitng ky vong manh mé ctia thdi dai nay che phu 1én
khai niém.

CO CANH TRANH THI KHAI NIEM MOT HIEU QUA

Thay doi luon doi héi nhitng khac biét mang tinh ca nhan. Thay doi can phai
khac v6i nhitng nguoi khac. Béi vay, ching ta luon can nhitng gia tri quan
md&i mé va kién tao nén nhitng khai niém mdi. Hon thé nita, nhitng khai niém
d6 con can phdi chu y dén viéc: 1. Khai niém dé mang theo gia tri gi? 2. Gia
tri m&i doc dao 1a gi? 3. Tinh doc ddo c6 cao khong? 4. Co mang lai an twong,
ky vong 16n lao khong? 5. C6 mang y chi khao khat thanh cong manh mé
khong.

NHUNG KHAI NIEM TAO RA GIA TRI MOI

Thit ching ta can khong chi 1a “khai niém” don thuan ma la nhitng gia tri c6
thé nhin thay dugc trén thi treong. Tat nhién la diéu do6 sé dugc tim ra khi
ching ta di qua tiép diém giita “doanh nghiép, san pham” va “xa hoi, nguoi
tiéu dung”. Trong moi quan hé hai chiéu dé, chiing ta sé tiép can dugc dén
dau? Tiép can bang cach nao? Gia tri quan sé thay doi nhw thé nao?
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08.VE NEN BUC TRANH LY
TUONG TRONG PAU MINH

Piém ndi bat nhat trong thé ky XXI nay chinh la tinh lvu dong va tir khoa
chinh la “thay do6i”. Du vay néu chi cham cham suy nghi xem lam thé nao dé
bat kip v&i nhitng thay doi thi rat dé bi cuon theo thoi dai va khong thé nhan

ra dwgc “ban than” dang & dau. Trong thai dai nhw hién nay, “vién canh”
chinh 1a mot khai niém khéng thé thiéu.

KHA NANG TUONG TUONG VA VE NEN VIEN CANH

Hay cung bat dau ti viéc vé nén nhitng gidc mo, mo mong va suy nghi mang
tén “vién canh”.

Nhitng ngudi c6 tam nhin thwdong dé cao su tin nhiém va thuwdng xuyén dat tw
cau héi “minh ton tai vi diéu gi?”. Ho khong mdy khi ngd vie ban than.

Nhitng doanh nghiép cé tdm nhin thwong hiéu thuong co ly twéng sau sac vé
“y nghia ctia viéc ton tai” va tao sy gan két dang tin cay vagi xa hoi. Bay chinh
la tdm nhin sinh ra ti* y nghia cta tirng ca nhan trong mot tap thé 16n.

TAO RA VIEN CANH CHINH LA VE NEN “HINH BONG TUONG LATI”

Vién canh chinh la bifc tranh toan canh twong lai, hanh dong hwéng dén twong
lai, tao ra nhitng thay d6i méi nang tam nang lyc ban than. Chinh vi vay,
chwéng ngai vat phai cao, kich thich cling phai manh thi chiing ta méi no Iyc.
Goi y 18 cho thay mot vi du vé tam nhin thwong hiéu ctia doanh nghiép. Tat
nhién, “ban chat ctia kinh doanh ciing giong nhuw con nguwdi”. Ban hay xét
ngugc lai, dwa vao nhitng khai niém tr doanh nghiép va dwa ra tam nhin ca
nhan. Cach vé la: 1. (giong nhw cach kién tao khai niém) Hinh thanh ttr hai
hwéng. 2. T ti€p diém cda hai thit d6 tim ra nhitng diéu c6 thé cam két, thda
thuan, 3. (Téng hop thong tin tir ca hai luong) Ngon tir héa nhitng diéu da
cam két va 4. Hién thyc hda cam két, gdy duwgc tin nhiém véi moi ngudi, cudi
cung la 5. Nang cao vai tro caa ban than déi v4i cta doi phwong “Khong cé
cau thi sé kho khan lam.”
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09.“THOT PAI TONG HQP” DE
KIEN TAO GIA TRI MOI1

Xa hoi s6 héa véi cac thiét bi nghe nhin, may tinh va dién thoai di dong cung
kinh doanh dién ti* da tao nén mot thé gidi da dang day mau sac. Khi két hgp
nhiéu k¥ nang lai v4i nhau, chiing ta sé tao ra nhitng sw vat va phong cach
hoan toan md&i. Thém vao do, khi két hgp nhiéu nganh kinh doanh lai véi
nhau, chiing ta sé tao ra mot nén mot hang muc hoan toan mdi trong nén kinh
té. Néu c duy tri trang thai von dang ton tai, nhitng san pham va doanh
nghiép méi khong thé tiép tuc sinh ton mai dugc. Pay la thoi dai cua nhitng
thay doi, nhitng su két hgp mdi, san sinh nhitng gia tri méi luén doi hoi “kha
nang tueng twgng”.

CA Y TUONG HAY KHAI NIEM DEU LA KET QUA CUA TONG HOP
THONG TIN

Khéi ngudn cho céc gia tri thong tin mdi chinh la “tdng hgp thong tin” va
“tao moi lién két méi”. Ngwoc lai, ban than viéc do cling rang budc sau sac
v&i nhitng thong tin mang phat kién mai. Tac gia Fujimoto Yoshikazu da viét
“Nhitng diéu khong mang trong minh si biing no sang tao thi khong thé bong
choc suc soi va san sinh ra nhitng thit méi duwgce. Chung ta phai két hgp nhitng
kién thitc, kinh nghiém da tich liiy dwgc tir trréc dén nay va két hgp véi cong
viéc hién tai. D6 chinh 1a hanh vi sang tao. Tat nhién, phuwong phéap nay chi cé
thé biéu dat nhitng gi con nguwdi da biét va da trai nghiém”. Biéu nay qua thuc
la chén ly.

Nhitng nguwoi co tri twong twong phong phu khong bao gio nhin moi thit theo
mot hiwéng ma lién tuc bay nhdy day dé, nhd dé tim ra rat nhiéu diém mau
cho6t méi. Biém mau chot chinh 1a nhitng két hgp méi mé. Ca khai niém ciing
nhu tdm nhin déu dwoc sinh ra va bién déi nho nhitng két hgp nay.

“THONG TIN X THONG TIN” LA MOT SU BIEN HOA NHU THE NAQ?

Khi gan két hai thit khac biét lai v&i nhau, ching ta sé tao ra cai gi mégi? biéu
do6 sé dem lai sy noi bat, sé c6 nhitng budc tién thé nao? “Két hgp vdéi thit nay
sé thay doi”, “Swy két hop nay cé vé tha vi day”, “Co vé hoi ky la nhitng chac

cling 6n”, “Phwong huwdng sap thay déi r6i”, “Cam nhan va van dong”. Trong
nhitng lic nhw thé nay, tryc quan va cam giac la rat quan trong.

Goiy 19
Bi QUYET KET HQP



Két hgp thong tin nhw thé nao, theo chiéu huwéng nao

1. Y thitc vé “su khdc biét” — Danh cho tdt cd moi ngudi, bat ké gia tré trai
gdi (UNIQLO)

2. Thay db6i tam nhin — Thay doéi cdch sir dung theo huéng cd nhdn héa (Nike)

3. Tim kiém nhiing thay d6i méi — Chdu A tuyét dep. Hira hen mang dén vé
dep A bBong (Tap doan Kao)

4. Phd bé nhitng gidi han théng thuong — Ttr “ngdm cd” thanh “dé cd ngam”
(Cong vién thuy sinh)

5. Budc vao mét thé gidi chuva ai biét dén — phim c6 két hgp 6ng kinh va man
trdp mdy dnh (Mdy dnh ldy ngay)

6. GOc nhin sdu sdc — Piéu hoa khong can thiét bi loc khi (D6 dién tir
Matsushita)

7. Chuyén dich khoi khuén khoé ban dau — S6 ¢6 la gidi téa cdng thdng danh
cho nam gioi (Glico GABA)

8. bi trudc thoi dai — Xdy dung mét thanh phé ngay trong nha ga, bién noi
ndy thanh mot trung tam nhon nhip (Ga Tokyo)

9. B6c ddo mao hiém — Thay doi nguyén liéu lam bia. Khong phdi ct? tré em
la khong uéng duwoc (Bia cho tré em)

10. Bé an mdi cho doi song — Dién thoai khong can hudng dan st dung (Pién
thoai Tu-Ka S)

11. Dich vu khéng ngo tdi — Van chuyén nguyén dang, bat ké hinh ddng hay
thoi gian (Dich vu chuyén téc)

12. Tao ra gia tri gia tang — Giup ngdn ngtta sdu rang (Keo cao su)
13. Loai bé diéu “phu dinh” — An toan cho tré em, loai bé bat an (Pién thoai
cho tré em)

14. Niém vui khi “x6 ddy” — Mua sdm trong kho, tdn hudng niém vui khi phdi
tim kiém (Don Quixote).



10.BOI DUONG “CAM TINH” —
KHONG PHAI LA VIEC NGAY
MOT NGAY HAI

MUON TiM NGUOT “NHIET TINH”, CO CAM GIAC NHAY BEN HON
NUA

Thoi gian gan day, nhiéu ngwoi khi tuyén dung va béi dwdng nhan vién déu
mang tam trang phai nhay bén hon nita nay. Bon nam qua, hoat dong dao tao
két hop cac k§ nang mém (marketing, phat kién, SP, PR) da n6i 1én nhanh
chong. Muc tiéu cua phuvong phap nay chinh la “dao tao nén nhitng con nguoi
c6 kha nang sang tao phong phi”. Trong cudn sach nay, toi da thi viét ra
dong suy nghi d6 mot cach don gian. Ttr d6 toi cling c6 thé hiéu dwgce rang ho
tim dwgc nhitng ngwdi nhw thé dén nhw nao.

“PIEU COT LOI CUA PAO TAO CHINH LA CHU NGHIA THUC TE”

Tai thoi diém nay, bé phan nghién citu va sang tao dang dwgc coi la “ngan
hang cua cac trainer (khoang 40-50 nguwoi), nhitng nguoi dugc lwa chon béi
trainer sé dugc ghi danh vao “ngan hang”. Nhitng nguwoi mdi sé dugc diéu
phoi vé tirtng nhom dura theo su twong tac véi trainer, ca tinh va chu dé cong
viéc. Trudc day, t6i titng dwgc dwa vé bo phan lic nao cling tat bat nhiéu viéc.
Khi dé, ltic nao t6i cling c6 gang lay nhitng chiéc cap tién dung nhu thé tay
chan. Gan nhu chang c6 ltic nao toi ¢6 thoi gian lo lang va suy nghi van vo
rang “Nguwoi mGi ma dwa do truce tiép thé nay co6 sao khong?” hay “Can phai
phét huy nhitng diéu gi day?” O d6, ngudi méi khong dugc coi 1a nhan vién
chinh thitc trong su6t ba nam. Dé phat trién tiém nang ctia nhan vién thi day
cling la mot sang kién can thiét.

“SU DOC NHAT CUA BAN THAN MANG GIA TRI LON”

Pay 1a muc tiéu cta tirng ca nhan. Khdéng cé phét kién nao vugt 1én trén kha
nang hién tai cua ban than, vi vay chung ta chi con cach ren gitia, rén gitia cho
dén khi nang cao dugc kha nang ctia minh. Thém vao dé, ching ta can chd
tam dén viéc tuyén dung nhitng ngudi c6 “kha nang twéng twgng va kha nang
sang tao”.



29




Buéc 3.SANG TAO

Reén luyén kha nang sang tao
Bién hinh dnh thanh “hinh ddng” cu thé thé nao
Thé hién doc ddo thé nao.
Chién thudt hoa van dé nhu thé nao?
Boi lé
C6 “hinh ddng” cu thé sé dé hiéu hon, dé so sanh hon

Co “hinh ddng” cu thé sé dé thdy su khdc biét hon.



01.KHA NANG SANG TAO
CHINH LA HIEN THUC HOA
“GIAC MO”

“Tri twdng twong” tuyét voi s€ san sinh ra “kha nang sang tao tuyét voi”.

Bdi 1€ nhitng phat kién méi mé déu tir d6 ma sinh ra. Hat mam sang tao tuyét
vOi cling an chita & day. Thé nhwng nhitng diéu do6 phai duwgc hién thuc hda
thé nao, dugc chuyén thanh “hinh dang” cu thé thé nao day... D6 chinh la kha
nang sang tao. Ching ta cung xac nhan lai mot chut, dé hwéng dén muc tiéu
tr@ thanh nguoi lam viéc sang tao.

[Kha nang sang tao la]

» Kha nang ndy ra nhitng diéu méi mé, nhitng y twdng chwa ai biét tdi

* Tao ra nhitng gia tri md&i khi giai quyét van de.

Kha nang sang tao la vé nén nhitng diéu mdi va xay dung diéu dé thanh mot
hinh dang cu thé, thuc té, dé hiéu va tha vi. Dac biét la cac doanh nghiép hay
ca nhan, va trén tat ca la xa hdéi, luén can kha nang tao ra nhitng gia tri thong
tin moi.

NEU CO HINH DANG CU THE THI CO THE TAO RA PIEM KHAC
BIET

Tuy vay, chung ta khong nén chi vé ra nhitng gi minh twéng tuwgng nhu vay.
Bién nhitng twéng twgng dé thanh hinh hai cu thé doi héi tinh sang tao cao
hon nhiéu va két qua la tao ra dau 4n ca nhan dam nét. Viéc danh gia nghiém
khac xem cé tinh dé c6 sinh ton dwgc trong xa hoi khong, cé tinh canh tranh
khong ciing chinh la m6t phan ctia kha nang sang tao.

Khong cé kha nang sang tao, ching ta khong thé ky vong dén viéc kinh doanh
hiéu qud, tim thady nhitng diéu thu vi, tao ra thanh qua va chitng minh sy ton
tai cia ban than. Ching ta can y thitc va mai gitia kha nang sang tao tr¢ thanh
nang luc cot 16i cia minh. Budc ba [sdng tao] nay sé khai thac cac van dé &
nhiéu géc do khac nhau, gitip ban cé thé mai gitia kha nang sang tao.

Goi y 21 da tht dung 1én m6i quan hé twong quan gitta twdng twgng va sang
tao. Pay 1a vi du vé nhitng y twdng lién tiép ndy sinh sau khi mot ngudi nay ra
y nghi “Béo tang my thuat thé nay...”
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02.BIEN “KHA NANG SANG
TAO” THANH COT LOI CUA
CONG TY

THOI DPAI KHONG THE SINH TON NEU BAT CHUGC NGUOI KHAC

Khong hoc theo kiéu mau ctia cac nwdc phwong Tay, cling chang c6 sach giao
khoa. Ching ta dang song trong xa hdi s6 héa huwéng tdi s thong nhat dong
déu va toan cau héa. Ching ta dang hwdng tGi sy tw do qua lai khéng con
vuéng ban nhitng rao can. No6i mot cach cu thé, thi day la thoi dai ma chiing
ta co thé tu do thé hién ban than. Trong thoi dai nay, cac doanh nghiép nhw
mot dan hgp xuwéng vdi khiic ca quen thudc “mudn tré thanh duy nhat”,
“muon trd thanh nguwoi di dau”. Ggi y 22 sé phan tich vé nhitng tir ngit tredc
day da gay an twgng manh mé nay. T6i da thir viét lai trong cudn sach nay, vi
that lang phi néu khong mang dugc diéu nay dén nhitng nguwoi dang nham dén
st doc dao nhu cac ban.

KHA NANG CANH TRANH LON NHAT CUA CAC DOANH NGHIEP
CHINH LA “KHAC BIET”

Néu moi doanh nghiép déu c6 thé khac biét hoa thi sé chang sinh ra canh
tranh. Trong xa hdi canh tranh, néu moi thit déu tit mot khuon dic ra thi
khong hé cé tinh doc ddo va trd nén yéu dudi. Chinh vi thé, cdc doanh nghiép
déu hudng dén vi thé “doc nhat” va no lwc hét minh dé sang tao. Ai cling
muon bién kha nang “nghi nhitng diéu khac ngudi, lam nhitng viéc khac
nguoi” thanh nang lyc cot 16i cia minh. Moi nguwdi déu da nam r6 diéu nay —
can phai nam bat tinh sdng tao nhw mét chia khéa thanh céng ctia doanh
nghiép.

Kha nang sang tao dugc hinh thanh bén trong doanh nghiép nhw thé
nao? Du rat nhiéu ngudi hiéu dugc tam quan trong ctia sy sang tao va doc
dao, nhuwng lai c6 rat it y twdng lam thé nao dé “bién sang tao thanh nang luc
cot 16i”. T6i ldc nao cling nghe mot nguwdi ban la anh Morita, nhan vién Sony,
dat ra cau hoi vai tat ca moi thit rang “Cai nay hoi mang phong cach Sony
phai khong.” Ca van dé nhan sy hay t6 chitc déu phai “mang phong cach
Sony”. Néu c6 thé givong cao 14 cO sang tao doc nhat ¢ ngay trung tam cta
cong ty, ching ta sé dan tao lap dugc mot thwong hiéu vitng manh.
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03.KHA NANG GIAI QUYET VAN
PE TOT NHAT CHINH LA “SANG
TAO”

Khéng c6 hai van dé nao hoan toan giong nhau.

Chinh vi thé khong c6 bat cit cuén hwéng dan giai quyét nao cu thé. Do vay,
ti'ng nguwoi ching ta can phai suy nghi: 1. Liéu cé phwong phap nao hay hon
khong va 2. C6 phwong phap nao thé hién dugce ddu an ctia minh khong?
Truwdc tién, hdy nghi trong dau cac buéc gidi quyét van dé. Va hay caAm nhan
cac suy nghi trong goi y 23.

Céac budc giadi quyét van dé (5 budce):

1. Van dé hién tai l1a gi? (Phan tich hién trang)

2. Tai sao lai nhw thé? (Nam bat tirng diém cta van deé)

3. Nén diéu chinh hién trang d6 nhw thé nao? (Thiét 1ap muc tiéu mdi)

4. bé dwgc nhw vay thi phai giai quyét thé nao? (Ké hoach — Chién lwgc)
5. Liéu c6 dy doan duoc két qua khong? (Gia thiét, huwdng trién khai).

“THE NHUNG CAC VAN DE CU DAN XEN VOI NHAU, RAT PHUC
TAP”

Bat ¢t cong ty nao cling c6 hat mam cta cac rac réi, nhitng van dé da dang
phttc tap va dan xen véi nhau. “Khéng ban dugc hang” -> Tai sao? Co rat
nhiéu nguyén nhan chong chéo 1én nhau. “Khong dao tao dugc nhan lyc wu
ti” -> Tai sao? Co rat nhiéu van dé. Khong thé nhin thdy, khong thé nam
dugc trong tam, khong c6 khuén mau. Do d6 ching ta nén bat dau tw ai, tir
dau va nhu thé nao.

Pay chinh 1a lic can nhitng ngudi c6 “khd nang sang tao”. B4 1a nhitng ngudi
c6 thé nhin nhan toan canh, nhan biét chinh xac diém c6t 16i va nghi ra huéng
gidi quyét nhanh chéng.

Chung ta khong thé chi gidi quyét “tirng phan” nhitng rac r6i. Can phdi dua
van dé ra mot goc nhin rong hon va quan sat, stta chita va tim huéng di mai,
tat ca cac budc déu can twdng twgng va sang tao.

Goi y 23



CACH GIAI QUYET VAN DPE

Phuong phap luan dwa theo cac bwdc gidi quyét van dé & trang bén
1. Ly giai cac van dé co lién quan dén chu dé

(X4ac nhan xem 1. Van dé hién tai la gi? 2. Tai sao lai c6 van dé d6?)
2. Hwong tong hgp thong tin méi

(Nén xt ly tinh hinh nhw thé nao? Nén hwéng van dé di dau?)

3. Thu thap thong tin dé hwéng téi muc tiéu dé

(Thong tin trong va ngoai linh vue, xa hoi, xu huéng)

4. Tong hop thong tin theo hwéng méi

(Gidi quyét nhu thé nao? Tao 1ap cdc mobi quan hé md&i mang lai gia tri sau
sac)

5. T nhirng tong hgp mdi la bat dau dua ra nhirng gia thiét

(Trao doi, két dinh nhitng gia thuyét dé dwa ra tong hgp cudi cling)

6. Co gang viét nhiéu nhat co6 thé

(Nghi duoc diéu gi 1ap tic viét lai ngay......... )

7. Can nhac cac y twéng

(Pay c6 phai la phat kién méi khong? Co khac vaéi nhitng gia tri quan tw tredc
dén gio khong? Co6 phai la diém mau chot ddc dao khong?)

8. Trong mo ciing phai nghi “Chinh la thé nay!”

(Phat sinh nhiéu y twéng mdi, 1dy cdm hitng dé nghi rang

“Nhat dinh sé lam duwgc!”)

9. Co thé dinh hinh dugc khong? Cé thé phat huy kha nang khong?
(Ghép nhitng y twéng thuc sy vao cac diéu kién thuc té)

10. Chuyén ching thanh ngon ti

(Bién nhitng y twdng do6 thanh nhitng doan van, nhitng tir khéa dé giao tiép dé
dang hon trong cong ty)



04.SANG TAO BAT NGUON TU
“VUT BO VA PHA VO”

Sang tao chinh la pha dinh qua khit. Nguwoi ta van thuong ndi tinh sang tao
chinh 1a bo di nhitng thit da c6 dé tao ra nhitng cai mdi.
Vay “Sang tao chinh la pha hay”

Vi loai ngudi 1a mét cong dong nén cac gia tri quan va tap quan thwong xuyén
thay d6i. Chinh vi th€, khi mot sdn pham mdi ra doi, thoi thé cling thay doi
theo. Vi du gan giii nhat vGi ching ta chinh la dién thoai di dong. Sy thay doi
dé rat quyét liét va khong hé ngirng lai. Chinh diéu dé cling lam thay doi 16i
song, va gdy anh hwdng dén nhitng diéu da co trwdc do (Cac thiét bi nghe
nhin, dnh, duwdng sat, tai chinh, cac nganh dich vu...). Nhitng thay déi cong
nghé cling 1ap ttc theo sau “dién thoai va giao tiép”.

THOI DAI THAY BDOI NHUNG CHUNG TA VAN LUON DAT CAU HOI
“THE NAY DA DPUOC CHUA?”

Céac cong ty, té chitc, con nguwdi hay su vat déu thwong xuyeén dat ra cau hoi
nhw thé nay. Trong thoi dai bién doi khong ngirng va du thira vat chat thi
chuing ta cang can phai nhanh chéng hon nita. Ching ta can suy nghi va sang
tao nhitng diéu phu hgp nhat véi thoi dai nay, véi thoi diém nay.

Goi y 24 da dwa ra vi du veé viéc pha bé nhitng gia tri, tap quan, suy nghi cii
dé tao ra cai mdi. Gia thuyét & day la:
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Ezaki Reona tirng noi: “Thay doi cac khuén mau (khung suy nghi) chinh la su
cach tan trong suy nghi cua chung ta. Vi twong lai khong phai la con duong
noi dai cta hién tai.”

Goiy 24

Vit bé, pha huy

TAO LAP NHUNG GIA TRI MOI

Vi du vé khai niém

* Vuon bach tha Asahiyama (Thanh phé Asahiyama)

Tt thé hién hinh théi -> Thé hién hanh dong

(Quan sat hé sinh thai. Vuon bach tha truyén thong diép vé sy song mudn
loai.)

» Apple (Apple Store ¢ Ginza)

T noi ban do dién t -> Noi trai nghiém cudc song

(Ca phé internet, nha hat, goc tré em...)



* Banh keo Meiji (so co la Meiji)

T sO c6 la ngot -> S6 c6 la dang

(Co6 cac loai 72%, 86% va 99% cacao)

* Ga Tokyo (Nha ga JR)

Tw nha ga -> Trung tam sinh hoat

(Van phong pham, Uniglo, hang mién thué, ctra hang tién 1gi, nha hang)
* ASKUL (bat ngo trong van phong)

Twr d6 dung van phong -> Dich vu van chuyén dén tan van phong

(Bat ké san pham cta hang nao, chi can diat hom nay la ngay mai hang sé dén
noi)

* Lion (Xit khit mui)

San pham danh cho phu nit -> San pham danh cho nam gidgi
(Co thé nam gidi cling c6 thé cé nhitng mui kho chiu)

* Shitamachiya (Po6 uong giai khat)

Bia danh cho nguwoi 16n -> Bia danh cho tré em

(Bia la do uong giai khat. Tré em ma khong dwgc uong thi...)



05.SANG TAO CUNG GIONG
NHU “TINH YEU”

Trong doanh nghiép, tat ca “suy nghi” déu dirng lai & con ngwoi. Ching ta
khong thé suy nghi dén diéu gi ma khéng cham dén con ngudi, ngay ca van
dé quan ly trong ndi bo cong ty dén marketing va tiwong tac bén ngoai. Bén
cudi cung, chiing ta van lu6n dat cau héi “Véi nguai do, thé nao mdi la tot
nhat?” Hién tai cling la thoi dai ma cang nhin ra bén ngoai cong ty, ching ta
cang nhan ra la phai chi trong dén con nguoi.

Chung ta c6 thé thé hién tinh c4 nhan bang cach tang viéc giao tiép mdot véi
mot. Quan sat con ngwoi that ky, that sau khong phai la coi nguon cua “sang
tao”. Sang tao cling giong nhu tinh yéu.

Ban dau, ching ta can tim hiéu that k§ vé doi phwong. Khi biét duwgc sé thich,
moi quan tam, gia tri quan, phong cach song va cad méi tredng séng ctia mot
nguoi, ching ta c6 thé danh gia mot cach tong thé vé nguwdi do. Chung ta sé
dan nhan ra nhitng diéu triedc ddy minh khong nhin thay, khong nhan thay.
“Sang tao” chinh la biét vé doi phwong, kham pha ra diéu doi phurong quan
tam va dwa ra hwdng gidi quyét cac van dé do theo phwong phap méi. biéu dé
sé khién doi phwong vui vé, hanh phic. Ggi y 25 sé dwa ching ta dén véi
nhitng phat kién mai.

Chung ta sé khong chi xem xét van dé & goc do m6 hinh san xuat cng nghiép
(chi can tao ra san pham t6t la dwgc...). Muc tiéu cia ching ta la tim hiéu
xem vat d6, phong cach song dé cé dang dugc dé xuat khong. Biéu nay la cuc
ky quan trong.

» Hwéng dén gia tri quan coi trong “chat lwgng cude song”.

» Hwéng dén dich vu hon la hang héa, hang héa phai théa man trai tim nguoi
tiéu dung.

* Tt theo dudi vat chat dén theo du6i cac gia tri van héa, khao khat phong vi
van hoa.

» Tr mot nhom khach hang dén khach hang ca nhan. Tap trung thoa man cai
toi.

* Mudn duge cam dong. Muon duge hoi hop. Mudn duge hao hing.

Ty minh nu6i dudng sé thich va muc dich song trong cong dong.



» Tt “an, mdc, ¢” huéng dén “dep, khée manh, hiéu biét, vui vé, sang tao va
giao tiép”.

Goiy 25

“SANG TAO” BAT NGUON TU VIEC KHAM PHA

1. HUONG PEN CUQC HANH TRINH TU “TONG THE” PEN “CA
NHAN”.

Néu khong thé nhin nhan tdng thé thi rat kho dua ra dugc danh gia. Ngoai ra,
tir nhitng hanh dong ngau nhién cta ca nhan nguoi tiéu dung, ching ta cling
c6 thé tim thdy goi y. Tt diém dén bé mat. Tt bé mat dén diém. Suy nghi
duoc sinh ra theo ca hai huéng.

2. BUGC PAU TIEN CAN XAC PINH XEM MINH CO THE VE NEN
“BUC TRANH TONG THE” KHONG.

Khi cac dv doan cit thé dugc dwa ra khong ngirng, xa hoi, thi truong, ngwoi
tiéu dung va ca gia tri quan cting khong ngirng bién doi. Truwdc tién hay nam
bat nhitng van dong tong thé nhw nhitng con séng 16n. Ching ta sé nhin thay
nhitng diéu trudc day khong thé.

3. NHIN THAY PUQC TONG THE. “VAN PE LA Gi?”

Baén chat cua van deé la gi. Hat mam rac roi nam & dau? Lap mé6t danh sach
thi? tw. Nhin thdu nhitng viéc khong thé thay doi va nhitng viéc khong thay
doi. Can danh gia va phan biét dwgc tam quan trong ctia van de.

4. CON MAT CO THE NHIN THAY “TIEU TIET”

Tinh logic 20% va phi logic 80%. Con nguwdi cht yéu hanh dong dwa trén cam
xtc, cam tinh. Hay nu6i dudng kha nang nhin nhan thau sudt van dé va thoi
quen cha y dén chi tiét. Pay chinh la chan ly dé tim 16i di trong xa hoi bién
dong khong ngung.

5. VUON CAO “ANG TEN” CUA BAN THAN

Nhitng thong tin quan trong nhat luén dén tir con ngwdi. Chinh vi vay, ching
ta can quan sat sy vat hién twgng va git lién lac véi nhitng ngwdi khac. Hay
O duy tri lién lac. Gan két ban chat ctia van dé. Nam bat tridc tinh hinh.
Nguon goc cia sang tao chinh la & con ngudi.

6. KHONG CO “KHO KHAN” THi KHONG THE TIEN VE PHIA
TRUOC

Néu khong cé nhitng phién muon, khé khan, nhitng diéu ban than thuc sw
muon lam hay nhitng dam mé thi con ngudi khong thé nao tién 1én dugc.
Trong xa hoi bat dinh nhw hién nay, sy nhiét tinh rat c6 tinh thuyét phuc va
thye t€. Do chinh la chia khéa dé kham pha van de.



06.SANG TAO LA “HAO HUNG
MONG CHO” THAY DOI

O muc 4, t6i da viét rdng sang tao chinh 1a ph4 bé. Chiing ta can rii bé nhitng
thit da cii dé tim dén nhitng diéu magi. Hay cho don nhitng thay doéi do. bé
lam dwgc diéu nay, thi viéc cé duogc thong tin 1a cuye ky quan trong va “biét”
la yéu t0 co ban ctiia moi viéc.

Cang biét nhiéu, chiing ta cang nhan thdy rang “Minh c6 thé nghe thay mot
giong noi ci¥ mai dat cau héi rang néu thoi dai thay doi ma ching ta cit thé
nay co6 dugc khong? Sang tao 1a tao ra nhitng gia tri m@i. Chuan bi cho twong
lai, suy nghi nhitng cach tong hgp thong tin mgi mé, tim kiém nhitng moi
quan hé twong quan mdi. Thé nhwng van dé lai nam & viéc “Liéu diéu do co6
mang gia tri san sinh thong tin hay khong?”

GIA TRI THONG TIN CAO...
PAY CHINH LA PIEU QUAN TRONG POC PAO

Khong phai 1a khong cé nhitng gia tri khong dap tng dugce nhu cau cua khach
hang. Ciing c6 nhitng thit du phu hgp vdi yéu cau nhung van khong khién
khach hang thoa man. Ching ta rat can nhitng “dé xuat sang tao” vuot xa ky
vong cla nguoi tieu dung. DBé lam dwgc nhw vay, chiing ta khong nén dé tw
duy ditng yén mot cho ma phai thwong xuyén thay doi vi tri.

PE THAY POI GIA TRI

* Thay d6i goc nhin — Thir thay doi goc do binh thwdong ta van quan sat

* Thay do6i nhitng diém mau chot — Gan két van dé véi nhitng diéu mdi la,
nhitng thit chwa biét, nhitng linh vire khac

* Thay do6i nhan thitc — Thir thay doi thwong thivc, tap quan, quy luat
* Thay d6i tw duy — Khong ban “hang héa” ma la ban “y nghia”

* Thay doi khai niém — Thay thé nhitng ly twdng, nhitng dwong 16i chi dao da
cl

Vi du vé nhitng cht trvong doc ddo mang gia tri thong tin méi trong nhitng
nam gan day da dugc thé hién & goi y 26. Buwgc xa hdi ban luan, dé cap nhiéu
chinh 1a niém vui cia nhitng ngudi sang tao.
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07.SANG TAO LA NHUNG ’
“CHIEN LUQC” TAC PONG DPEN
CON NGUOI

Dé huwéng téi muc tiéu lam viéc sang tao, ching ta khong thé théa man vdi
chi viéc “tao dugc cai méi”. Diéu ching ta can la tao ra nhitng két qua cé thé
gan két va ton tai xung quanh con ngwdi, xa hoi. Sang tao la ludén no lwc dén
tan cung theo cac buwdc “suy nghi, kién tao va hanh dong”. Hakuhodo, véi tw
cach la mot “cong ty san sinh tri thizc” luén ludn dat cau hoéi rang tri thire do
sé gat hai dugc nhitng diéu gi.

Vi cac cong ty kinh doanh, ching ta khong thé sang tao ma khong di kem
vdi nhitng chién lwgce va hanh dong cu thé. Hanh vi “sang tao” phai luon di
kém v6i hanh dong, no lwc tao ra thanh qua va su tin nhiém cia nguwoi khac,
thé nén viéc doc hiéu la rat quan trong.

Dbiéu do6 con dugc goi la nhitng y twdng mang tinh chién lwgc, chién lwgc
mang tinh tong thé. Hay lu6n nghi rang minh can c6 nhitng y twdng dé dang
phat trién thanh chién lwgc, dé dang vé dugce thanh hinh anh cu thé.

“SANG TAO” LA CONG VIEC CO CA “CHIEU RONG, CHIEU DAI VA
CHIEU SAU”

Toi ludn y thitc dugc ba diém dwdi day dé khong trd thanh mot vo si chi danh
dwgc trén mot san duy nhat.

Chiéu rong: Kha ning trién khai (Y twéng c6 thé phat trién thanh hinh anh va
trién khai lién tuc dugc khong?)

Chiéu dai: Kha nang duy tri (K€é hoach c6 thé ton tai dugce 2, 3 nam khong?)

Chiéu sau: Kha nang tham nhap (C6 thé cham tdi tinh cam va thu hit nhiéu
nguoi khong?)

DPé c6 thé duy tri trén mot quang duong dai thi can phai c6 nang lyc. Vé lau
dai, ching ta can c6 tiéu chuan nhat dinh. Trong do, ching ta can thay cach
nghi “Y twéng hay 1a gi” thanh “Y twdng c6 lién két v6i nhitng diéu gi trude
d6?” Tinh chién lwgc chinh la chiing ta c6 thé mé rong linh virc ma minh
quan tam.
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08.SANG TAO CHINH LA CHO
PE “TU KHANG PI NH MINH”

Trong thé gidi cia nghé thuat ban hang, “tw khang dinh ban than” chinh la
mot nhiém vy, nhung cac cong ty kinh doanh lai khong may chu trong dén
tinh sang tao. Thé nhung, khi thoi dai ngay cang tap trung vao tinh ca nhan
héa, cac cong ty cling dan chi y nhiéu hon dén kha nang sang tao.

KHONG TU KHANG DPI NH bUOC MiNH THi SE BIEN MAT

Khi quan diém khac nhau, xa hoi sé tré thanh mot cudc canh tranh ti khang
dinh minh rat khoc liét dé xem “Ai sé la nguwdi néi ra nhitng diéu hay nhat,
lam nhitng viéc tot nhat”. Ca doanh nghiép, sdn pham va ca nhan déu sé tap
trung vao viéc “Suy nghi diéu gi, muon trd thanh céi gi, sé lam duwgc diéu gi
cho ngudi khac?” Moi su sang tao déu tuan theo chu treong do, néu khong
tao duwgc niém tin thi sé c6 mot ngay ty dong bién mat.

Doanh nghiép luén dwva ra nhitng 10i hita, phat di nhitng thong diép. Diéu do
vira chithg minh si ton tai vira nhan manh sy ty trau doi ctia ban than. Cac
san pham luon hwéng dén viéc thoa man tirng ca nhan va cam két sé tao ra
mot cudc séng tién 1gi hon. Cac dia phwong, treong hoc hay chuoi cira
hang, nhin chung la cac t6 chic tap thé déu dang bat dau cong cudc tw khang
dinh minh dé khong dan bién mat.

Ngay nay ciing la thoi dai ty khang dinh minh cda tirng ca nhan, bdi 1€ gio
day cong ty, doanh nghiép khi tuyén dung ludn lya chon “céi t6i”. Biéu do6
khién moi treong kinh doanh tré thanh “moi tredng tot nhat dé sang tao”, dé
thé hién “cai t6i ca nhan”.

N6i mot cach don gian, chung ta khong phai chi no lwc dé phu hgp véi cac
chu dé hay nhiém vu ma phai vugt xa hon dé, chitng minh dugc “nhitng
phuwong an cua riéng t6i”. Nhitng gia tri ma minh mang lai la gi? Gia tri ma
chi minh méi c6 thé mang dén 1a gi? Y thitc va hanh dong dé sé& dan dén viéc
“kinh doanh sang tao”. T6i da viét & goi y 11 vé cau hoi “Ban thyc sy dang &
dau?” Lugc do & goi y 28 sé dwa ra diéu toi ludn muén cac ban hinh dung.
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09.TANG “KHA NANG CANH
TRANH THUONG MAI” CUA
BAN THAN

BIEN “HINH ANH” THANH “HIEN THU'C”, BIEN CAI TRUU TUONG
THANH CU THE

Chung ta can bién thé gidi ¢ trong tri twdng twrong thanh nhitng hinh hai cu
thé dya vao nhitng diéu tat cd moi nguwoi da biét va thdu hiéu. Nhung day mai
chi 1a sy khéi dau, con chia khéa quan trong dé phat huy hiéu qua toi da lai
chinh la “ngon tw hoa”.

DPau tién, nhitng hinh anh vira duwgc vé nén trong tri twdng twgng can cdé mot
tiéu dé. Chung ta can xac nhan lai y thitc cia minh bang ngoén tir thong qua
cac cau héi “Minh muén lam gi, muon thé nao, mudn hwéng dén dau?” Néu
khong lam dwgc diéu do, ching ta khé c6 thé giao ti€p trong va ngoai cong ty
dugc. Khi da co6 slogan ctia cong ty, chu dé ctia cong ty, hay thé hién y chi do6
thanh nhitng ngon tir trén gidy.

Bi QUYET BE “NGON TU HOA” — NHUNG LOT HUA (PROMISE)

O M¥, ngudi ta ding tir “promise”. Ching han, khi dwa ra “cam két thuong
hiéu”, ban than ban da ngon tir héa nhitng diéu doanh nghiép cam két vGi
khach hang. Loi hita l1a tién dé cho mdi quan hé giita doanh nghiép va khach
hang, mé6t khi doanh nghiép da dwa ra 161 hita thi phai thyc hién triét dé. To6i
cho rang “10i hita” chinh la chia khéa cho moi viéc, thé nén nhat dinh phai
hiéu r6 “nhitng diéu minh hita”. Ngon tir héa chinh la bién nhitng twdng
twgng thanh hinh hai r6 rang va tim kiém phwong hwéng cu thé.

Hay vira tham khao goi y 29 vira suy nghi. Néu cht y quan sat, chiing ta sé
thdy & d6: 1. C6 mang lai nhitng gia tri thong tin méi, 2. C6 sy khac biét
mang tinh ca nhan, 3. Nam bat dwgc nhu cau ctia khach hang, 4. Cé6 mé rong
hinh &nh, 5. C6 ké hoach mang tinh chién lwgc, 6. Khuyén khich cac hoat
dong ndi bo céng ty — ngdn ti héa trd thanh 14 co dau cho moi hanh dong.

Goiy 29
CHIEN LUQC NGON TU HOA CUA NIKE
Nike da truyén tai mot thong diép dén cong dong

Hay cung tim hiéu mot phan trong chién lwgc do



Triét ly: GAN KET CAM XUC (Chia sé tinh cam)

(Trong noi bo nhan vién, van dong vién, gitta van dong vién va nguoi ham
mo)

Phong cach song: JUST DO IT! (Ci lam di) (Slogan)
Chu dé: COOL! (Ngau!)

Cam két: TINH NANG CAO (C4 nhan héa tinh ning st dung chuyén
nghiép)

Muc dich kinh doanh: Thong qua thé duc thé thao lam cho cudc séng ctia con
nguoi trd nén phong phu hon. Gidi tri bang thé thao.

Sttc manh ctia cong ty: tir “cong ty giay” thanh “TO CHUC
MARKETING”



10.“THUC PAY THAY POI”
CHINH LA KHA NANG SANG
TAO CUA TUNG CA NHAN

Cac cong ty quang cao ding giita doanh nghiép va nguwoi tieu dung, cé st
ménh phdi suy nghi va tim ra “diéu khién ca hai bén ctung hai long nhat” (diéu
dé co6 nghia, day la m6t nganh rat vat va, phai gat di nhitng diéu ma ban than
thich va ghét hay tdm trang c4 nhan lic d6). Tuy nhién, du tinh nang, t6 chirc
va sit ménh ctia cong ty c6 tang 1én dang ké thi ban chat canh tranh thuyc sy
cta nganh quang cdo van nam & nhitng ca nhan. Rat nhiéu ngwoi da tw tao ra
dugc thwong hiéu tri tué cua rieng minh.

BIEN “CA TINH” THANH NANG LUC CANH TRANH VA BPUA VAO
VIEC KINH DOANH

Du chiing ta dang tién tGi thoi dai s6 hda, toan cau hoa thi nhu cau tap hgp
cac ca nhan ciing nhw nang lyc cua ho ctia nganh quang cao van khong hé
thay doi. Vi chiing ta luén can suy nghi va tao ra nhitng diéu khac biét nén
kha nang sang tao cta tirng ca nhan la khong thé thiéu. Goi y 30 da dwa ra hai
“thai do nén c6 & nhitng don vi sang tao” dé co thé tré nén doc dao trong viéc
kinh doanh.

1/ Ngudi c6 thé lam viéc sang tao da noi thé nay:

“Hay trién khai ké hoach nay trong 5 nam”. B¢ la bgi chiing ta khong chi
dwa vao nhitng y nghi ngay trivéc mat ma con phai dwa vao nhitng ké hoach
1au dai. Néu khong tinh toan can trong moi khia canh nhw tam nhin, béi canh,
hinh &nh, kha nang k¥ thudt va trién khai san pham, cach ban hang va thai do
v6i khach hang ctia doanh nghiép thi sé khong thé dwa ra mot ké hoach cu thé
cho 5 nam duoc.

2/ Hirosawa Yasumasa, ngudi viét quang cao cho Uniglo da néi trong mot
bu6i hop truyén théng rang “Cong viéc cua Uniglo la phai tiép tuc nghi dén
phuong thitc van hanh ctia cong ty, thdi trang, nhu cau ctia con ngwoi, xay
dung thuong hiéu, phvong thitc ban hang, sic anh hudng cua nghé thuat va
nhitng chién lvgc quang cdo da co.”

“Sang tao” chinh la cong viéc nhu vay. To6i nghi rang khong chi trong linh
vuc quang cao ma day con la diéu co ban trong moi nganh sang tao khac.

Ggi y 30



“pE CO THE REN LUYEN KHA NANG SANG TAO”

1. TO MO

(Héng thd véi moi thit, muén ngay lap titc dwgce nhin, nghe, cdm nhan tryc
tiép.)

2. VAN PONG

Truwdc tién can dén moi trweong thue té. Ngay 1ap titc quan sét, lang nghe va
cam nhan moi truong cong viéc.

3. THU THAP KIEN THUC

(Sang tao ludn di kem vd&i thong tin. Ngudn goc cua nhitng y twdng hinh
thanh ti* chat va lugng thong tin.)

4. MAI SAC PQ NHAY CAM

(Tap cach bién cam nhan thanh hinh dnh cu thé.)

5.LOGIC HOA

(Khai niém hoa. Két hgp hai thé gi¢i cam tinh va ly tinh. Hiéu rd van deé.)
6. CHINH SUA, BIEN DICH

(Tong hop va bién doi thong tin. Tao ra nhitng moi quan hé méi.)

7. THIET LAP MOI LIEN KET VOI TONG THE

(Thwong xuyén doc, tim hiéu tinh hinh. Ttr d6 vé va tong hgp bitc tranh toan
canh van de.)

8. HANH PHUC CUA NGUOT KHAC CUNG LA NIEM VUI CUA
MINH

(btng trén quan diém cua doi phwong dé suy nghi. Nghi dén niém vui, niém
hanh phiic. D6 chinh la c6i nguén cua viéc kinh doanh.)



06. THUYET TRi’NH CHINH LA
“LUA CHON POI TAC”

Néu chi can ban ké hoach thi mot ngwdi ciling c6 thé lap duwgc. Thé nhung, dé
c6 thé thuyét trinh thi can nhiéu tinh hién thwc hon.

Gan day, cac doanh nghiép thwong t6 chitc thuyét trinh theo mo hinh & goi y
36. “Thuyét trinh khong phai chi dé giai thich vé ké hoach” ma con dé
“Ira chon doéi tac”. Nho kha nang giao ti€p, ching ta sé lam quen dugc véi
nhitng ngwdi maéi, hiéu dwge nang luyc cia ho va xay dung mot moi quan hé
c6 thé tin twdng lan nhau, vi thé rat can kha nang thuyét trinh dé c6 thé gan
két hién tai v6i két qua trong tiwrong lai gan. Bai 1é thit chiing ta can lic nay la
mot doi tac tot. Mot di tac cé thé mang dén cho ching ta nhitng thit hién tai
ta khong c6. Chinh vi vay, day khong chi don thuan la dap ¢ng lai nhitng yéu
cau ma néu khong cé sy “nhiét tinh” va “dau tw suy nghi cho déi phwong” thi
khong thé thanh cong duogc. Dé c6 thé thuyét trinh thanh cong va tao dugc
mot moi quan hé kinh doanh, ching ta rat can c6 chién luwgc cu theé.

DAC BIET, THUYET TRiINH CHINH LA THE HIEN “BAN CHAT CUA
MINH”

Néu chi nhin trén ban ké hoach thi ta khé c6 thé thdy dwoc dau an c4 nhan. O
trong do, cé thé sé c6 nhitng nguwdi ndi bat han 1én. Nhitng nguwdi dé thuong
gianh dugc rat nhiéu sy quan tam. Néu xét tir goc do cua doi phwong khi lang
nghe ching ta trinh bay, ho luon lang nghe v6i muc tiéu nham tim kiém
“nhitng nguwdi thye s quan tdm dén minh” hay “nhitng ngudi cé thé mang lai
lgi ich cho minh.” Hodc ciing c6 thé 1a “nhitng ngudi c6 thé hoan thanh t6t
cong viéc.” Con khi tao ra nhitng gia tri thong tin ma@i, chung ta lai gap nhitng
kho khan khac. Lic dé, ching ta can xac minh rd rang xem doi phwong sé suy
nghi thé nao, mang gia tri quan thé nao va nhu cau la gi. D6 la nhitng gi do6i
phuong ky vong & ta, dong thaoi khi can ho sé chon nhitng ca nhan c6 kha
nang nhat.



03.TIM HIEU CAC Vi DU (2)

F/ “Shincho bunkoe'” — Trong nganh xuét ban vén nhiéu chiéu quang céo,
khuyén mai, chiing ta can mot y twéng marketing hoan toan mdi. Bé thoat
khdi tinh trang nhw thé, chiing ta can ca chién lwgc giam gia (giong nhw cac
nganh khac) va ca dau ra (chién lwgce thé hién hinh anh thwong hiéu) thi méi
c6 thé thanh cong. Dé trd thanh thwong hiéu dai dién cua cong ty Shincho thi
con ca mot chang dwong dai.

1 Tén mot nha xuat ban ¢ Nhat.

G/ “Disney Land” — Mot thwong hiéu manh trong s6 cac cong vién tro choi
triung lap nhau dén hon 70%. Giir trong dau suy nghi “van chwa hoan thién”
dé khong ngirng phat huy sang tao. Théa man moi ngwdi bang thit ma thuat
ludén dwa ra nhitng phat kién mgi mé “dé moi nguwdi luén yéu thich Disney
Land”.

H/ “Kemigawa House” — Phat trién nganh cdi tao dat & trung tam tinh Chiba.
Cii k¥ va mang dam dau an caa sy tan khoc, khong hé thdy dau hiéu binh yén
va 6n hoa cda si song. Can tao nén khai niém thé nao dé ban dugc ngoi nha
duwgc xay 1én trong khu dat u am nhw vay?

I/ “Motorola Nhat Ban” — Hién nay, cudc canh tranh ctia My va Nhat trong
linh virc cong nghé thong tin dang dién ra hét sitc khoc liét, dac biét la cude
do6 bo cia Motorola sau khi phai chiu ap lwc tir chinh pha Nhat Ban cang
khién thi truong tré nén khoc liét. Motorola mang sttc manh ctia mot tap doan
toan cau va cung cap san pham dién thoai di dong dén tirng dia phwong. Ho
da sang tao, mang su khiém ton dé tao ra nhitng gia tri mgi & Nhat, viét nén
mot cau chuyén thanh cong.

J/ “IBM” — Da tirng c6 luc tinh trang bap bénh ctia IBM tré thanh mot dé tai

néng hoi dwgc moi ngwoi ban tan. Chu tich méi caa cong ty cung vdi nhitng

chinh sach tai co cau da gitp cong ty tang tredng trd lai. Gat bo niém ty hao

k¥ thuat cao cing nganh san xudt phan citng, toan cong ty chi trong vao viéc
san xudt pham mém, dich vu hda, huéng dén tré thanh mot cong ty cung cap
gidi phap. Gia tri cot 16i chinh la sttc manh thay déi suy nghi.



04.CACH VIET “BAN KE HOACH
MOT TRANG” VA NHUNG UU
THE CUA PHUONG PHAP NAY

Néu noi y twéng giong nhw “nhan banh bao” thi ban ké hoach chinh la “16p
v6”. Dé cdm nhan dwgc 16p vo day mong ra sao thi can phai cé kinh nghiém.
Hay st dung nhitng ngon tir dé hiéu, nhan manh vao diém mau chot va tong
hop mot cach don gian. Tham khéo goi y 24.

1/ Céch viét c6 tao hirng thu véi ngudi khac khong? — Lam thé nao dé thu hat
dugc sy chu y ctia ngwoi dé (doi phwong)? Tim kiém su dong diéu vai doi
phuong.

2/ C6 ditng vitng dugc trén dau truong twong tw khong? — Lwgng thong tin ¢
thé sé khac nhau. N6i dung khac nhau. Y thitc van dé khac nhau. Chinh vi
nhitng diém khong phu hgp nhw thé nén khodng cach c ngay mot 16n dan.

3/ C6 thé hién dugc “suy nghi” va “y chi” khong — Trong méi trudng, trong
thoi dai nay, ban muon lam diéu gi? Hay cung tao ra nhitng y nghia md&i ctia
ngay hom nay. Nhung cling dirng quén nhitng linh virc ma minh ty tin.

4/ C6 budc “nhay vot” nao khong — Con ngwdi luén mudn nhitng gia tri méi
thay d6i y thitc va pha vd nhitng y nghi thong thwong. Hay “phat kién” nhitng
bwdc nhay vot nhu thé.

5/ C6 dé hiéu khong — D€ y xem ban bao cao ctia minh c6 don gian, dé hiéu,
tr6i chdy va dé theo doi khong. Thém diém nhan vao chit viét dé thé hién suy
nghi.

6/ C6 thé vé thanh mot bitc tranh khong — Tt cac bang biéu, ching ta c6 thé
doc dugc ca mot cau chuyén, vé nén trong dau mot birc tranh. Hay mé rong
hinh anh d6 dé d6i phuwong ciling nhin thay.

7/ Co tit khéa khéng — Hay bién thit minh mu6n ban, muon truyén dat, nhitng
thong diép cham dén cdm xtc ctia d6i phwong thanh nhitng tir khoa. Hay bién
chiing thanh 14 cd biéu twgng cho ké hoach.

8/ Cé thé “nhin thay trudc” van dé khong — Tuy chi c6 mét trang gidy nhung
c6 thé vé ra nhitng ké hoach dai 1au va mé rong dén dau. Co thé thé hién
chién lwge dén dau.

9/ Biém cot 16i cua nhitng bang biéu la & dau — Cho nao c6 thé mang dén hiéu



qud, cach thé hién c6 sac bén khong.

10/ Thanh qué c6 thé chuyén thanh hinh anh khong — Khi nhin vao cac bang
biéu, ching ta c6 thé vé dugc nhitng van dong, bién doi thanh hinh anh
khong. Pat dugc diéu do cé nghia la chiing ta da thanh cong 16n.
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01.TIM KIEM NHUNG POI TAC
TUYET VOI NHAT NHO “KHA
NANG TAO LAP QUAN HE”

Trong xa hoi ma cac nganh kinh doanh ngay mot da dang va phtc tap, thi moi
cong ty déu coi viéc tim kiém nhitng nguwdi mang gia tri khac minh la nhiém
vu quan trong. Gan day, nguoi ta goi diéu do la tim kiém doi tac. Bai 18 tat ca
moi nguwdi déu muon kién tao mot moi quan hé “dong sang tao”, cung nhau
no lwe va lam nhitng cong viéc doi hoi trinh d6 cao.

Buéc “Van dong” nay co tién dé chinh la viéc tim kiém doi tac d6. Khéng chi
la m6t moi quan hé don gian, diéu ching ta dang nham dén 1a liéu c6 thé duy
tri dwgc “mot moi quan hé tot dep, sau sac” hay khong. Liéu cé thé dugc coi
la “d6i tac tot nhat” hay khong. Thai do tich cwe nay la cue ky quan trong.
Goi y 31 da dwa ra muc tiéu tim kiém mot doi tac co6 thé khién ta tong hgp va
phat huy moi kha nang ctia minh.

Pé trd thanh “déi tac tot nhat”

Trwdng bo phan quang cao ctia mot hang thwe pham 16n da noi rang “Ai la
nguoi thie sy quan tam, suy nghi dén van dé ctia chiing ta. Ching ta rat cam
tim nhitng nguwdi nhw vay.” Trong hoan canh khong thé gidi quyét dugc hét
cac van dé noi tai ctia cong ty nhw hién nay thi khach hang than thiét ciing
dwgc ky vong 1a mot doi tac tiém nang. Ké hoach va cach thé hién cta ching
ta déu khong tap trung vao nhitng diéu tredc mat ma hwéng dén muc tiéu “vi
khach hang” (tao sy tin nhiém) twr tan day long.

Giai quyét nhitng phién mudn cua doéi phwong, giip ho thyc hién wéc mo, dé
ho cadm thay duwgc tran trong. Thém vao do, néu cé thé cung doi phwong rén
gitia ban than dé tredng thanh hon thi qua thyc khong cé diéu gi hanh phic
hon. Muc tiéu tot cung cua tirng ca nhan la tré thanh mét nguwdi cé dau an ton
tai trong xa hoi nho nhitng viéc lam sang tao, con vi mot doanh nghiép thi
chinh 1a tré thanh mot cong ty c6 thé ton tai va phat trién 1au dai.

Trd thanh doi tac t6t nhat... Diéu nay chinh la két qud, gan két vai viéc thyuc
hién muc tiéu cta ca hai.



03.“BAN KE HOACH” KiCH
THICH KHA NANG PQC HIEU
VAN DE

“Mubn noi diéu gi? Muon lam gi?”. Bung viét lan man ma hay viét trong mot
trang di! D6 la diéu ma nguoi di trudc nédi véi dan em cia minh khi nguoi do
muon 1ap ban ké hoach (khoang 2-3 t&). Thurc té, ban ké hoach t6i wu chi nén
la mot to A4. T6i ting nghe rang Toyota ciing c6 quy dinh vé ban ké hoach
dé l1a “lap ké hoach trong mot t& A3”). V6i nhitng ngwdi lam viéc sang tao thi
chi can mét trang cling c6 thé khién doi phwong hiéu ra van dé, cam thdy ngac
nhién va an twong. Trong mot to gidy do, ching ta c6 thé truyén dat duoc suy
nghi ctia ban than. Hay thi sit dung nhitng cach thé hién mang dam dau an ca
nhan.

Hay huwéng dén muc tiéu viét dwgc mot ban ké hoach khién doi phwong cam
thay “c6 thé lam duwgc”, “c6 thé van dong dugce” va “co thé thay doi duoc”.
Vé co ban thi ta can: 1. Tim hiéu xem do6i phwong muon gi va tai sao lai muon
diéu d6 va 2. Pwa ra nhitng y twdng phu hop véi nhitng “suy nghi” da tim
hiéu duwoc ti trede. Mot ban ké hoach tot la:

1. Hiéu va suy nghi ttr 1ap trwong cua doi phwong (tao nhitng bat ngd khong
theo du tinh).

2. Mé rong, kich thich kha nang twdng twgng cua doi phwong (giong nhw vé
ra mot cau chuyén).

3. Viét cu thé nhitng suy nghi hay viténg mac ctia ngudi viét (ban than).

Néu co6 thé viét duwgce nhitng diéu nay trong mot trang gidy, ching ta sé thu
dwgc rat nhiéu lgi ich nhw & goi y 33. Cach viét sé dugc dé cap dén & phan
sau.

Puong nhién la tiy theo nganh nghé ma noi dung va hinh thitc cia ban ké
hoach cé khac nhau. C6 nhitng khi khong thé viét trong “mot trang” dugc.
Tuy nhién, ching ta van c6 thé viét nhitng ban ggi y hodc giai thich truyén
miéng va giit nhitng diéu co ban nhw “cai gi, nhu thé nao la t6t nhat” trong
bao cao mot trang.



03.BON BUOC HiNH THANH
KHA NANG TONG HQP

Duéi day la bon budc ma t6i da ap dung.

Nhitng cong ty quang cao nhuw ching ta ludn phai tra 10i nhitng cau hoi cta
khach hang va ngudi tieu dung nhw “Phuwong phép tot hon 1a gi?” hay “Cach
tot nhat la gi?” Dya trén co s la nhitng théng tin thu thap dwgc, ching ta bién
no6 thanh nhitng dang dé hinh dung hon, thém vao do6 nhitng cach thitc cua
riéng minh va tra 1oi khach hang. Qua trinh do, cho dén bay gio van khong hé
thay doi, van luon gan lién véi nhitng hoat dong ndi tai “biét, tw duy, sang tao
va hanh dong”. Véi t6i, dé chinh la diéu kho thyc hién nhat. Bon budc hoat
dong noi tai dudi day co 1€ sé khong phu hop véi nhitng nguwdi tim kiém sy
thay doi hay nhitng ngwdi khao khat sy méi la.

Vay hay thit xem, nhitng ngwdi sang tao sé ap dung ching nhw thé nao.

DANH CHO “NHUNG NGUOI LAM VIEC SANG TAO” KHAO KHAT
NHUNG CONG VIEC MOI ME

Trong thoi dai bién hoa khon lwong va dé cao tinh ca nhan nhw hién nay, “bon
buwdc sap xép cong viéc” duwgc sap x€p theo thit tw nhw sau:

* Tao ra lién két gitra bon buwéc dé hinh thanh sitc manh téng hop

* Suy nghi viéc hinh thanh gia tri mgi tr viéc “biét”

* “Suy nghi”, gan két nhitng diéu 16n lao, doc ddo v6i sén pham dau ra
* Tap trung bién “sang tao” thanh kha nang canh tranh

* “Hanh dong” chinh la duy tri nhitng méi quan hé

» Mai giiia, nang cao kha nang tong hop thanh ban nang

* Lién két ké hoach cong viéc vGi “thwong hiéu héa ban than”



07.DANH CHO NHUNG NGUQI
CO THE CHUYEN TUNG PHAN
THANH “DICH VU TONG THE”

Néu chi ding twr vi tri, tr pham vi hién tai nhin ra, ban sé chang thé tiép nhan
duwgc nhitng kién thitc vé quan ly va marketing mdi.

Dbiéu quan trong nhat la biét dugc vé nhitng van dong, thay doi va khong cé
gidi han.

Trong khi do, nguwdi ta thwong co6 thoi quen nhin tir trén cao xudng. Trong thoi
dai thay doi, liéu ching ta c6 thé doc duwgc mong mudn ctia con nguwdi va nhin
thau dwoc trede van dé khong? Néu chi nhin vao “hién tai”, nhin vao “tirng
bo phan” thi sé chang thé nao giai quyét dugc van de, vi thé diéu quan trong
nhat phai la “doc”.

Ngudi nao doc duwgce tong thé van dé, doc duwgce nhitng kha nang c6 thé xay

dén, hinh twgng hoa va viét nén thanh mét cau chuyén thi d6 chinh la nguoi
c6 kha nang lanh dao. Ggi y 37 da thi hinh twgng hoéa nhitng diéu can cé &
nhitng ngwdi cung cap dich vu toan dién ¢ nhiéu nganh nghé khac nhau.

Ngai Shouji (hién la c6 van cho Hakuhodo DY), gidm doc thai t6i con dang
lam viéc & cong ty da c6 nhitng hanh dong dé lai cho t6i 4n twong rat sau sac,
khién t6i rat né lwc muon thye hién. “Chuyén nghiép la khi da nam virng dugc
tong thé va c6 thé hoan thién dugc tirng phan nho” (Igo — Chuyén gia co
twdng) “Phai chuyén nghiép mdi cé thé danh 18 tran trong suét bon ngay, va
c6 thé kiém soat dugce tinh hinh trong ca bon ngay doé.”

Ong ting nhiét tinh néi rdng “Trong xa hdi hién tai, nguwdi ta danh gié tir bd
phan dén tong thé. Tt diém dén duwong, dén bé mat. P6 khong phai 1a sy thé
hién san pham don thuan ma la tong thé cua viéc quang céo.”

NHUNG NGUOI CO THE TIN TUONG NHAT LA “NGUOI CO THE
POC PUQC TOAN CANH VAN BE”

Va c6 thé chi ra dugc duong di ding dan. Khong phai tat ca ching ta déu
ding & cung maot cho. Néu khong nhin sau vao trong xa hoi, chung ta sé
chang thé tim thdy cach giai quyét van dé va c ditng yén mot cho khong thé
tién vé phia tredc. Vi thé, hay tré thanh ngwdi c6 con mat c6 thé doc dugc
toan canh van deé.






08.CO THE DUY TRI PUQC SU
TIN TUONG VA TIN NHIEM CUA
POI PHUONG KHONG?

Hién nay, c6 hai tir khoa da dwgc md rong trén pham vi toan cau
Sustainable duy tri
Sustainability kha nang duy tri

T cac hoi nghi thwgng dinh vé van dé bién doi khi hau dén duwong pho, quoc
gia hay moi doanh nghiép & titng quoc gia déu dang hwéng dén muc tiéu “can
do6i van dong cua con ngudi va viéc kinh doanh sén xuat dé cé thé tao nén
mot xa hoi cung ton tai va phat trién.”

Xa hoi 6 tinh duy tri thi trong d6 moi nguwdi dan déu cé nghia vu bao vé.
Nhitng doanh nghiép co tinh duy tri la doanh nghiép tich cyc ganh vac nhitng
nghia vu xa hoi, chang han nhw van dé moéi treong. Néu khong lam nhw vay,
chuing ta chang thé nao chiém dwgc sy tin nhiém ctia ngwoi dan.

Muc tiéu l6'n nhat la “lam thé nao dé cé thé duy tri?”

Ky thuat, san pham hay thu nhap hién khong con la tiéu chi duy nhat dé danh
gia “mot doanh nghiép thanh cong” nita. Ngay nay, tiéu chi ay bao gom ca
nghia vu va cong hién vi tinh duy tri ctia xa hoi.

* “LOHAS” dua ra 16i song can nhac viéc duy tri sttc khoe va moi treong.

* “True Nature Business” 1ay sy ton tai bén vitng lam muc tiéu va hoat dong
v6i phrong cham no Iy vi con ngudi.

 Ttr “nén kinh té tap trung vao vat chat” sang “nén kinh té tap trung vao
cac moi quan hé”.

* “Relation Marketing” huéng dén moéi quan hé tin nhiém lau dai gitta
doanh nghiép va khach hang. Huéng dén “sy phat trién khong diém
dwng”.

Tat ca ching ta déu hwdng dén muc tiéu “tao 1ap quan hé”. Muc tiéu ctia moi
viéc chinh la sy phat trién (trwdng thanh) khéng diém dirng nhv & Ggi y 38.



05.“THUYET TRINH”, HUONG
PEN XAY DUNG NHUNG MOI
QUAN HE MOI

THUYET TRINH LA KHONG QUEN “GIAO TIEP HAI CHIEU”

Do6i vGi doanh nghiép kinh doanh, ngwoi ta thuwong cho rang thuyét trinh 1a dé
“ban ké hoach”, truyén dat dé doéi phwong hiéu. Thé nhung, “ban” nghe cé vé
nhan manh vao y thitc mot chiéu. P6 khéng phai 1a muc tiéu cua thuyét trinh,
vi thé t6i mu6n xac nhan lai thé nao la “thuyét trinh”.

THUYET TRINH TRONG TIENG ANH LA “PRESENTATION”

Tt “present” trong tiéng Anh c6 nghia: 1. Mén qua, qua tang, 2. Gidi thiéu, ra
mat cong dong, 3. Giao nop, trinh bay, 4. Thé hién, phat biéu, 5. Biéu dién,
trinh dién. N6i rong ra, tir d6 cé nghia la “Str dung ngon ngit hoac bang biéu
dé gidi thich cho thinh gia v6i muc dich khién ho hanh dong.” Tt d6 thuong
duwgc dung v6i nghia hep la “trinh bay ké hoach va thuyét phuc déi phwong”.
Thé nhung, tién dé & day la ca hai bén (nguwoi tang va nguwdi nhan) déu tim
kiém nhitng thay d6i va nudi dudng nhitng hanh dong mdi. Viéc xay dung
nhitng mo6i quan hé méi can bat dau tir nhitng muc dich thuc sw.

BUOC BDAU PHAI TiM bUOC POI TAC, TIM PUOC NGUOI QUAN
TRONG

Khi dugc “present”, nguwdi do c6 cam thay vui vé khong? Dé lam dwgc nhw
vay, ching ta phdi truyén tai dén ho cai gi, bang phuong thitc nao? Tuy theo
tirng ngwoi ma yéu cau sé khac nhau. “Nhu cau va qua tang” la hai mat caa
mot van deé, khi da hiéu ra dugc diéu dd, chiing ta sé tao lap duwgc mot moi
quan hé quan tdm lan nhau. Vi thé, diém mau chot chinh la nhu cau cta doi
phuong. 1. Mdu chét ctia niém tin la gi? 2. Muc tiéu la gi? 3. Trén hét, diéu
doi phwong ky vong la gi? 4. Mu6n tré thanh thé nao? 5. Muc dich cudi cung
la gi? Hay quan sat Ggi y 35 dé nam dwgc hinh dung cu thé vé viéc thuyét
trinh nay.



02.MUC TIEU CUA “VAN DONG”
CHINH LA TAO RANHUNG MOI
LIEN KET SAU SAC

DPoi véi nhitng nguwdi lam viéc sang tao, quan diém mudn tao ra “moi lién két
bén vitng” tir ba budc “biét, suy nghi va sang tao” la vé cung can thiét.

Trong thoi diém “tao quan hé” tré thanh nhiém vu quan trong doi véi moi
doanh nghiép, chiing ta khong thé khong y thirc duwoc vé diéu nay. N6i mot
cach don gian thi c6 thé coi do6 la céng viéc chinh. Drucker da tirng néi “Chi
nhitng doanh nghiép tao dwgc mdi quan hé tét dep véi khach hang maéi cé thé
thanh cong.”

TOI CHO RANG VAN PONG CUNG CHINH LA KHA NANG TAO LAP
QUAN HE

D6 khong phdi 1a kha nang doi héi ching ta suy nghi phai lam thé nao, phai
thire hién thé nao, ma la kha nang gianh 1ay sy tin nhiém cta ngudi khac.

Muc tiéu chinh ctia bwdc 4 nay chinh la “Lam thé nao dé van dong gan két
v6i nhitng diéu da c6 tredc d6?” Diéu ching ta can truyén dat khéng phai la
cach tién hanh ma la thai do ctia minh. T6i nghi day chinh la pham chat khong
thé thiéu véi nhitng ngudi lam viéc sang tao.

Trong xa hoi ngay nay, rat nhiéu ngudi dwa ra dwge nhitng y twéng hay, thu
vi, doc dao va phu hgp véi thoi dai... Thé nhung, s6 nguwdi coi trong viéc xay
dung sy tin nhiém va moi quan hé 1au dai véi doi tac lai it mot cach dang
ngac nhién (Nhitng nguwdi hiém hoi do lai cha yéu la nhitng nguwdi lam viéc
chan tay...)

Ciing c6 nhitng ngwdi khong can lam viéc vGi nhitng suy nghi nhw vay. Ngoai
ra, ban ciling c6 thé tham khdo dé biét c6 nhitng khé khan nao c6 thé gap phai
ngay ca khi ban da cé nhitng kha nang toan dién, bao gom ca kha nang giao
thiép vdi ngudi khac ¢ ggi v 32.

Chinh ttr viéc xau chu6i “bon budc hanh dong” vao vdi nhau, ching ta c6 thé
thdy kha nang tao quan hé va kha nang tong hop. Biéu nay dnh huwéng 16n dén
viéc thiét 1ap cac m6i quan hé. Tai sao hién nay lai la thoi dai cda viéc tao
quan hé, l1am thé nao dé lién hé véi nhitng diéu da co trwdc day... Tat ca
nhitng diéu do6 sé dugc nhac dén trong chwong cudi cua bén budc.

Goi y 32



KHA NANG TAO LAP QUAN HE
“pE TIM PUQC POI TAC TOT NHAT”
1. Suy nghi vé nhitng “khach hang trung tam”

(Trong marketing ngay nay, su thodi mai ctia khach hang dwogc dat ¢ vi tri
trung tam.)

2. “DPoc trudc duge van de” va vé nén “tong the”

(Nhan thitc 1o rang vé nhitng thay doi ti tredc va lién két dugc véi tong thé.)
3. Hanh dong nhwng van giit “lap trwong” cuia minh

(Gitt suy nghi “Néu la t6i thi toi sé lam thé nay” va hanh dong.)

4. Can bang “cam tinh va ly tinh”

(Khién do6i phwong cam thay hitng thu véi ca tinh sang tao va logic.)

5. Chu y dén “nhirng van dong” trong xa hoi

(Nhirng thay doi phai hwéng vé phia trudc. Tao ra thay doi.)

6. Gay dung “thwong hiéu cia ban than”

(Ngay tir dau luon phai mang tinh lién tuc.)
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01.CAU CHUYEN VE “BIET, SUY
NGHI, SANG TAO VA VAN
PONG”

To6i da noéi dén bon bwde thiét ké sap xép cong viéc, nhung c6 thé van kha khé
hiéu. O phan ba, t6i da dwa ra mot vai vi du dé cac ban cé thé hinh dung tirng
buwdc “biét, suy nghi, sdng tao va van dong” thanh tirng cau chuyén riéng biét.

Chién lvge hudng dén thanh cong cia doanh nghiép hay chién lwgc san pham
déu dugc ap dung theo bon buéc (Ciing c6 nhitng ngoai 1é nhw “Hoi nghi
tuyén truyén” hay “Nikkei MJ'” 13 tw van dong va thay déi). Hiy nhan thdy
vai tro ctia bon bwdc, nhitng cong viéc doi hoi suy nghi sang tao, ngon ttr, lwra
chon tir khéa va phwong huwéng trién khai kinh doanh.

I Nikkei Marketing Journal.

DPac biét 1a “suy nghi”. Rat nhiéu ngwdi nghi dén viéc lam thé nao dé dat dugc
bwdc nhay vot chi can nhin mot 1an ma da c6 thé hiéu ngay. D6 chinh 1a phat
huy kha nang sang tao dong hanh cuing suy nghi, tam nhin va gidc mo ctia ban
than, hwéng dén viéc “mudn xay dyng thé gidi nhw thé nay!” hay “mudn vé
nén hinh anh nay!”. Hay coi viéc thay doi suy nghi, thay doi gia tri la phan c6t
16i va thua vi nhat cua moi viéc.

Vuot qua hinh dnh cta déi phuwong, mang dén cho ho cam giac bat ngo thu vi
“Anh nghi dén tan thé nay co a?”. Phai san sinh ra dugc nhitng suy nghi doc
dao, ching ta méi c6 thé sang tao va tao dugc sw bat ngo cling nhw niém tin &
doi phwong. Lay suy nghi (gia thuyét) dé lam trung tam, ching ta cé thé phat
huy dwoc sttc manh tong hop.



04.CACH VIET “BAN KE HOACH
MOT TRANG” VA NHUNG UU
THE CUA PHUONG PHAP NAY

Néu noi y twéng giong nhw “nhan banh bao” thi ban ké hoach chinh la “16p
v6”. Dé cdm nhan dwgc 16p vo day mong ra sao thi can phai cé kinh nghiém.
Hay st dung nhitng ngon tir dé hiéu, nhan manh vao diém mau chot va tong
hop mot cach don gian. Tham khéo goi y 24.

1/ Céch viét c6 tao hirng thu véi ngudi khac khong? — Lam thé nao dé thu hat
dugc sy chu y ctia ngwoi dé (doi phwong)? Tim kiém su dong diéu vai doi
phuong.

2/ C6 ditng vitng dugc trén dau truong twong tw khong? — Lwgng thong tin ¢
thé sé khac nhau. N6i dung khac nhau. Y thitc van dé khac nhau. Chinh vi
nhitng diém khong phu hgp nhw thé nén khodng cach c ngay mot 16n dan.

3/ C6 thé hién dugc “suy nghi” va “y chi” khong — Trong méi trudng, trong
thoi dai nay, ban muon lam diéu gi? Hay cung tao ra nhitng y nghia md&i ctia
ngay hom nay. Nhung cling dirng quén nhitng linh virc ma minh ty tin.

4/ C6 budc “nhay vot” nao khong — Con ngwdi luén mudn nhitng gia tri méi
thay d6i y thitc va pha vd nhitng y nghi thong thwong. Hay “phat kién” nhitng
bwdc nhay vot nhu thé.

5/ C6 dé hiéu khong — D€ y xem ban bao cao ctia minh c6 don gian, dé hiéu,
tr6i chdy va dé theo doi khong. Thém diém nhan vao chit viét dé thé hién suy
nghi.

6/ C6 thé vé thanh mot bitc tranh khong — Tt cac bang biéu, ching ta c6 thé
doc dugc ca mot cau chuyén, vé nén trong dau mot birc tranh. Hay mé rong
hinh anh d6 dé d6i phuwong ciling nhin thay.

7/ Co tit khéa khéng — Hay bién thit minh mu6n ban, muon truyén dat, nhitng
thong diép cham dén cdm xtc ctia d6i phwong thanh nhitng tir khoa. Hay bién
chiing thanh 14 cd biéu twgng cho ké hoach.

8/ Cé thé “nhin thay trudc” van dé khong — Tuy chi c6 mét trang gidy nhung
c6 thé vé ra nhitng ké hoach dai 1au va mé rong dén dau. Co thé thé hién
chién lwge dén dau.

9/ Biém cot 16i cua nhitng bang biéu la & dau — Cho nao c6 thé mang dén hiéu



qud, cach thé hién c6 sac bén khong.

10/ Thanh qué c6 thé chuyén thanh hinh anh khong — Khi nhin vao cac bang
biéu, ching ta c6 thé vé dugc nhitng van dong, bién doi thanh hinh anh
khong. Pat dugc diéu do cé nghia la chiing ta da thanh cong 16n.
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Buéc 4.“VAN PONG”

Kién tao cdc moi quan hé
biéu nay don gian la theo ké hoach ma trinh bay.

Thuec thi khong chi la dp dung ma trudc do, cdc cong ty phdi suy nghi nhuw thé
nao thi méi dugc tin twdng, moi co thé duy tri.

[ ]
Thé nén

Can tgo dugc moi quan hé tét voi doi phvong, véi cdng dong béi kha ndng
thiét Idp quan hé véi nguoi khdc cling ndm trong sittc manh tong thé.



Phan IIIBON KHA NANG TONG
HOP PE TAO NEN THANH
CONG



LOI KET

Tai sao mot ngwdi von la nhan vién sang tao cia Hakuhodo lai viét ra mot
cuon sach hwéng dan “phuong phap lam viéc” danh cho nhitng ngwai khac?
Hay dé toi giai thich mot chit. Moi treong tredng thanh trong Hakuhodo
duwong nhv cling cé anh huwédng dén gene di truyeén.

1. Cong viéc cua Hakuhodo la gidi quyét cac van dé. Chung t6i la trung gian
gitta nhitng ngwoi Gy thac va ngudi tieu dung va can phai dwa ra phwong an
tot nhat cho ca hai bén.

2. Nhitng ngudi ché tac khong chi ngo6i ban gidy suy nghi ma can phai dén tan
noi gap nguoi ty thac va khach hang dé tim hiéu, néu khong sé khong thé tao
ra dugc “san pham cé thé ban dugc.”

3. Tat nhién, ching t6i khong chi ban hang tryc ti€p ma con can phai bao quat
dugc ca chu trinh quang céo, cung cap dich vu tong thé.

4. Thé nén, tat ca nhitng nhan vién trong cong ty déu la nhan vién marketing,
nhan vién sang tao, luon no luc vdi tw thé cia mot ngwoi “tao ra thanh qua
nho tri thie”.

Tt khi gia nhap nganh quang cao dén nay, t6i da hoc hoi dwgc rat nhiéu. Hién
tai khi tat ca cac cong ty déu doi hoi “tré thanh ngwdi duy nhat”, “ding tir 1ap
treong ctia khach hang”, “tré thanh mét tap doan sang tao”, “chu trong thé
chat”, “1ap truong ca nhan”, thi nhitng ngwdi lam trong nganh quang cdo cang
can phai thtt nghiém va nhanh chéng phat hién ra nhitng sai sét.

T6i muon truyén lai cho cac ban tré nhitng trai nghiém va kién thitc minh da
tich liiy dwgc. Béi toi cho rang néu khong c6 “16i song riéng, cach suy nghi
riéng cia ban than” thi rat kho cé thé lam nhitng cong viéc lién quan dén sang
tao.

Cudn sach “Linh hon ctia quang cao” cta toi von co6 lién quan dén cach suy
nghi ctia cac ban. Lan nay, t6i da viét cuon “Cudi thuyén ngugc gié” noi vé
cac lam viéc. Vi hai cubn sach nay, t6i hi vong cé thé gitip cac ban kham pha
ra nhitng diéu méi. Khong phai 1a nhitng cach lam viéc tryc tiép, ma la tong
hop nhitng phuwong phéap gan két tir dau dén cudi — va néu cac ban c6 thé cam
thady day la mot cudén cam nang dé “khong lung lay truedc nhitng thay doéi” thi
qua thyc toi rat hanh phuc.

Nobuyuki Takahashi



Phan IVKHONG CO NHUNG
“SUY NGHI” VUQOT QUA KHA
NANG HIEN TAI



01.PE XUAT TOI NHUNG NGUOI
MOT

Trén thye té hién nay, moi nam nganh quang cao dao tao ra rat nhiéu nguoi
m&i la “cot 16i ctia nganh”thé nhung nhitng ngwoi gia nhap nganh nay phai
mat khodng nam triedc mai bat dau phat dugc nang luwc va lam viéc hiéu qua,
diéu d6 dong nghia v6i viéc nhitng ngudi méi khong thé phat huy ngay nang
e cia minh duoc.

Trong “thé gidi tri tué”, ta can phai c6 suy nghi néu muon tré nén chuyén
nghiép hon thi ngay ttr hién tai, ta phai lam gi va lam viéc chuyén nghiép ra
sao. Chung ta bat dau ttr viéc nam bat 1y thuyét, phwong phap va k¥ thuat,
diéu chinh kha nang sao cho phu hgp. Khong ai c6 thé chién dau tire thi ca.
Truwdc tién ching ta can dwa ban than vao mot guéng cu thé, lam quen dan véi
nhitng bién c6 bat ngo. Kich thich thu hoach sém chi khién thanh qua nhanh
hong ma thoi.

KHONG CO BPUONG TAT

Dé tré thanh mot ngwdi lam quang cdo gidi, ban khong con cach nao khac
ngoai tu rén gitia ban than. Néu ban than khong tredng thanh thi khéng thé
khién nguoi khac an twgng véi sang tao ctia minh duge. Cac ban can vion
canh rong hon nira. V6i tu cach la ngwai di tredc, toi chan thanh khuyén cac
ban rang ngoai truedng thanh ra khong con cach nao khac.

Vay ban can thé hién thai do v&i ngudi m@i vao nganh ra sao? Hay ludn to ra
thong cam, lang nghe nhitng van dé ctia ho. C6 thé bay gio c6 van dé nhw thé
nay, nhung hdy tin rang, sau nam nam nita, ho sé mang lai thanh qua.

1. TRUOC KHI LA MOT NGUOI TRONG NGANH, CHUNG TA LA MOT
NGUOI BINH THUONG CUA XA HOI

Quang cao ludn gan bo chat ché vai nhitng van dé ca nhan ciing nhw xa hoi
ciia nguoi lam cong viéc sang tao. Cac chuong trinh quang cao cua nhitng
nguoi kém céi thwong khong mang nhiéu y nghia sau sac. Nhitng nguwdi nhw
vay chi cé thé tao nén nhitng hinh dnh rat nhanh chong bi lang quén.



02.TIM HIEU CAC Vi DU (1)

A/ “Shokubutsu Monogatari'” — Mit hang khong van dong. Huéng dén doi
twgng nguwoi mua ca nhan. Gia tri cia san pham xa phong da mo nhat dan.
Chung ta can thay doi cach nghi, khéng con chi trong vao ban xa phong thé
nao nita ma la tir xa phong, ching ta cé thé truyén tai thong diép ctia cong ty
nhw thé nao. Hién tai, thwong hiéu “Shokubutsu Monogatari” da tré thanh mot
san pham hang dau tai Nhat, dai dién cho hinh anh cta ca cong ty.

1 C6 nghia 1a “cau chuyén ciia nhitng loai cay”, 1a tén ctia mot thuwong hiéu
my pham thién nhién cta Nhat.

B/ “BOSS” — Lam thé nao dé phat trién dugc san pham c6 tinh canh tranh
dwgc vai “Georgia”? Hién tai, mat hang ca phé lon chwa c6 dwoc vi tri va cho
ding ro rang trén thi truong. Can tién hanh nghién cttu triét dé dé co thé dwa
ra duwgc muc tiéu cho nhan vién va “chién dau” mot lan nita véi thi treong.

C/ “Uniglo” — Canh tranh gay gat trong linh virc d6 may mac gia ré. Thay doi
hinh anh, hwéng t¢i mot hinh mau kinh doanh hoan toan méi. Tat ca déu
huwéng vé khai niém mdi, ap dung chién lwge huwdng cong ty tréd thanh mot
thwong hiéu san pham chat lwgng cao.

D/ “Handycam” — hwéng t6i doi twgng thwong xuyeén di du lich nwdc ngoai.
Xay dung khai niém san pham dua trén yéu cau nhanh chéng cua khach hang.
San pham nam bat dwgc nhu cau du lich niwéc ngoai va xu hwéng cia thoi dai,
két qua la da chuyén héa dugc nang luce ki thuat thanh nang lyc cta thwong
hiéu, nang tam san pham.

E/ “Starbucks” — “Khong chi thoa man da day ma con thoa man trai tim
ban”. Véi phwong cham dé, hang da dudi kip cac thwong hiéu tiém ca phé &
Nhat va tao nén mot van héa ca phé méi. Bé dat dugc vién canh do, ho da
cung cap gobi dich vu tong thé thong nhat, tir ca phé, vi tri quan, khong gian,
am nhac, thiét ké va ca phuc vu...
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02.NGUON GOC CUA CAC CONG
TY QUANG CAO

Cau chuyén nam nam méi phat huy hiéu qua

1. TRUOC KHI LA MOT NGUOI TRONG NGANH, CHUNG TALA
MOT NGUOI BINH THUONG CUA XA HOI

Quang cdo ludn gan bé chat ché véi nhitng van dé ca nhan cling nhw xa héi
clia nguwoi lam cong viéc sang tao. Cac chwong trinh quang cao cta nhitng
nguwoi kém cdi thwong khong mang nhiéu y nghia sau sac. Nhitng nguwdi nhw
vay chi c6 thé tao nén nhitng hinh anh rat nhanh chéng bi lang quén.

2. LUON GHI NHO RANG “QUANG CAO LA NGANH BAN NIEM
vurr

Thong qua san pham, théng qua dich vu ctia minh, ngwdi lam quang cdo co
thé mang dén nhitng thwdng thirc tinh than phong phu nhw thé nao, c6 thé
khién khach hang thoa man ra sao? Hay vira twéng twgng ra niém hanh phic
do vira sang tao ra nhitng quang cao.

3. QUANG CAO LA MOT NGANH GIAO TIEP VA TRUYEN DAT
THONG TIN

Van dé co ban cuda giao tiép chinh la nam bat dwgc suy nghi va thau hiéu lan
nhau. Du trong dau c6 hiéu dén dau nhuwng néu khong cham dén tan sau trai
tim thi c6 quang cdo bao nhiéu ciing sé rat nhanh chéng chim vao quén lang.

4. QUANG CAO LA NGANH “NHAN CHUNG HQC” QUAN SAT VE
CON NGUOI

Nguon thong tin quan trong nhat chinh la con ngwdi. Ho cling chinh la nhitng
nguon thong tin song, cé chat lwvgng va dé dang nam bat. Béi 1€ con nguwoi
lubn ty van dong dén gan chiing ta. Nam bat thong tin thdng qua con ngudi la
diéu khong thé thiéu.

5. QUANG CAO LA MQT TAI SAN CHU KHONG PHAI LA MQT
MAT HANG

Nhitng quang cdo dugc xem nhw mot mat hang thwong khong cé ndi dung.
N6 thwong la nhitng thit tiép dién, cé thé mang tinh tich lily, c6 thé ton dong.
N6 giong nhw mot khoan dau tw khong ton kinh phi, mot tai san quan trong
cua doanh nghiép.



6. “PIEU CO THE THAY POI” VA “PIEU KHONG THE THAY bOI1”

Dbiéu nay cling giong nhuv trao lwu va diéu bat bién. Thay doi c6 thé trd thanh
sitc manh, thé nhwng ching ta van can cé con mat tinh twong dé phan biét
dugc dau la trao lvu trao Iwu va dau l1a nhitng chan 1y vinh hang. Theo toi,
nhitng phan khong thé thay do6i chinh la ca tinh trong titng sang tao, y chi cua
doanh nghiép va ban chét ctia con nguai.

7. KHONG CHi LA MOT CHI NHANH MA LA MOT bOI TAC

T6i mudn tao ra mot quang cdo trong do6 ngwdi lam quang cao khong chi la
nguwoi nhan dugc yéu cau ma con la ngwdi dua ra dé xuat. Téi muodn thi lam
chién dich nhw vay, mudn tao nén mot cong ty nhw vay. Liéu cé thé hiéu hét
nhitng yéu cau ctia ho khéng? Co6 thé doc thau duwoc tong thé van dé khéng?
Sy tin nhiém cua doi tac dwgc ndy sinh chinh tir nhitng diéu do

8. TAO RA “QUANG CAO CO GIA TRI LAU DAI”

C6 nhitng quang cédo chi sau nita dén mot nam la da tré nén khéng con y
nghia, diéu nay qua thuc rat dang buon. Dé c6 thé duy tri 1au dai thi nguoi
sang tao can c6 nang lyc. Viéc duy tri dé chinh la gia tri co ban ctia quang
cao.

9. MUON CO “CHIEU RONG”, “CHIEU DAI” VA “CHIEU SAU”

Chiéu rong = nang luc trién khai (kha nang trién khai trén moi phwong tién
truyén thong).

Chiéu dai = kha nang duy tri (y twdng cé thé duy tri dwgc 2 hay 3 nam khong)
Chiéu sau = kha nang tham nhap (c6 thé cham sau vao cdm xtc ctia nguoi
khac hon khong?)

10. BIEN “KIEN THUC” THANH “TRi TUE”

Hiéu biét nhiéu diéu khéng phai la cong cu dé kiém tién, cling khong gitp ta
c6 thém nhiéu thong tin.

Chung ta can thay do6i diéu d6 mot chut, bién né thanh sy théng tué thi méi c6
thé lam ra tién. Kién thitc chinh la c6i nguon dé tao ra nhitng sy thong tué
mai.

11. “SANG TAO” CHINH LA “PHA BO”

T viéc viit bo, pha hiy cai cfi, chiing ta md&i c6 thé san sinh ra nhitng diéu
mdi. Viéc sang tao bat dau tw khi ta vitt bo nhitng tap quan, quy tac va gia tri
quan san co.

12. QUANG CAO KHONG PHAI LA “KY THUAT LAM NGUOI
KHAC BAT NGO” MA LA “KY THUAT THUYET PHUC POI



PHUONG”

Trong cudc séng, con ngwaoi rat nhiéu ky nang, tir kha nang dién xiéc dén ky
nang ctia mot vo si nha nghé. Thé nhung, néu nguwdi khac khong thich thua vai
si* bat ngo ma ta mang lai tir nhitng ky nang doé tirc 1a ta da that bai. Vi vay,
cot 16i ctia moi viéc chinh la quan sat nguwdi khac that ky. ..

13. KHA NANG THUYET PHUC MANH ME CHINH LA “CHI TIET”

Ngudi lam quang cdo néu khong nhan manh cho ngudi xem tirng chi tiét thi
khong thé truyén dat duwgc san pham do la gi. Can chd trong tirng chi tiét vé
san pham, con nguwoi, cong ty... va lam ra quang cao c6 thé khién nguwdi nghe
nhé mai khong quén.

14. TAC PONG DPEN CON NGUOI QUA CAM XUC DE DANG HON
LOGIC

Dién giai bang ly luan thong thuong chwra chac da cham sau dén dugc tréi tim
nguoi khac. D6 la bai ching ta khong tap trung khai thac “s@ thich” cuaa ho.

15. THOI QUEN “BIEN NHUNG DIEU DA BIET THANH CHUA
BIET, NHUNG DIEU CHUA BIET THANH PA BIET” TiNH CO
NHUNG MANH ME

Nhitng diéu ta chwa chi y dén ciling c6 thé tré thanh sitc manh. Nhitng diéu
chwa biét ciing c6 thé dé dang nam bat. Néu da co6 suy nghi nhw thé, hdy chi y
dén tirng chi tiét nho trong cudc song hang ngay. Nhitng thong tin méi co thé
ndy sinh tr chinh nhitng tinh huéng doi thye nhw thé. Hay tré thanh mot
nguoi duwa ra nhitng phat kién tha vi.

16. THOI QUEN COI DOANH NGHIEP NHU MOT “CA NHAN”
Nhitng nguwoi co ste hut thuong dwgc tin twéng bai nhitng cau chuyén, hanh

dong va sy sang tao, ban than ho ciing rat gan giii. Doanh nghiép cling nén
giong nhu nhitng ca nhan nhw vay.

17. TAO RA “THU BAN THAN MUON BAN”

Hiéu rd diém manh ctia ban than. Suy nghi vé diém khac biét cia minh véi
nguoi khac. Tao ra diém doc dao cda riéng minh. Danh thdi gian trau doi
thanh diéu c6 gia tri. Khi da tré nén chuyén nghiép, ching ta sé nam bat dugc
“diéu c6 thé tao ra lgi ich”. Biéu nay khac véi sé thich thong thuwong.

18. NAM BAT TU BEN NGOAI

Khi da & trong mang luwéi cua Hakuhodo, ching ta c6 thé nhan ra kha nhiéu
diéu. Nhung cac ban ciing dirng hiéu lam. Ciing c6 nhiéu diéu khéng phu hgp
vOi xu hudng cua thoi dai.

Panh gia ctia ban than chang la gi ca, hay chu trong dén danh gia cua khach



hang. Hay nhin nhéan sy viéc vdi ti cach mot nguwdi chuyén nghiép, luén no
lyc vi muc tiéu “gdt hai thanh cong tw tri thic”.

Thé nén, cling c6 nguwoi cho rang nha quang cdo tai nang nhat chinh la ngwoi
khiém ton nhat.

19. PE TRO THANH NGUOI CO THE KHIEN NGUOI KHAC NOI
“NEU KHONG NHO CO CAU THIi GAY GO TO ROI”

DPay chinh la diéu khac biét so v6i nhitng ngwoi khac. Diéu nay cho ta thay
v&i si doc ddo ctia minh, chiing ta c6 thé tao dwgc nhitng san pham tinh nang
cao dén dau. Hay c6 gang dé c6 thé trd thanh “ngwdi khong thé thiéu chi
khong phai la ngudi c6 thi cling dugc, khong cé cling khong sao”. Thuong
hiéu ctia ban than chinh la gia tri sy ton tai.

20. HAY BIEN VIEC “TAO RA NHUNG PIEU MOI ME” THANH
NIEM VUI LON NHAT

Chitng kién sang tao cta ban than khién ngwoi khac thay thich thd, khién
nhitng diéu khac van dong va dugc sit dung trong xa hoi la rat tuyét voi.
Chinh tt* niém hanh phiic d6 ma nganh quang cao ra doi.
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